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Foreword
In spite of years of setbacks to their plans, forty eight Driffield residents attended a recent meeting of the town’s
newly formed canal partnership to show their enthusiasm for re-opening the whole length of the Driffield Navigation
for public use.
The Pocklington Canal Amenity Society and a small steering group associated with the Market Weighton canal are
pressing forward with plans to stimulate economic and social benefits to their respective communities.
People in Snaith, a small town near Selby, are well ahead with a scheme to make the banks of the river Aire more
attractive to visitors.
In Goole there is an established project using waterway related activities to help young people prepare themselves for
work.
Further north, the East Yorkshire Rivers Trust, Carrs Partnership and local residents and professionals connected with
the river Hertford, a modified waterway adjacent to the Mesolithic site of Starr Carr, are wanting to make the best of
opportunities for tourism without losing sight of their obligations to the natural world.
Five years ago these projects and several more like them in east and north Yorkshire were working in isolation and
sometimes in competition, a state of affairs which was a serious hindrance to rural economic development.
With commendable foresight and imagination, members and officers in the East Riding of Yorkshire Council and
North Yorkshire County Council adopted a plan to secure LEADER funding from Europe to remedy the problems. In
addition to many local benefits, the initiative has resulted in the establishment of an East Riding and North Yorkshire
Waterways Partnership, the future development of which is the subject of the present document.
Under the leadership of its full time co-ordinator and the guidance of an elected executive committee representing
different waterways interests, the partnership has a record of providing local projects with expertise and advice
indispensable to their needs and ambitions. It is well placed to expand the work by building on what has already been
achieved and by embracing new ideas to tackle old problems.
I hope this Strategy will be read by everyone in the region who wishes to see the inland waterways reclaim their
importance in public policy. It is an example to the nation.
Bob Watson MBE.
East Riding & North Yorkshire Waterways Partnership Chair.
26th October 2012.

Swan: David Croft
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Executive Summary

The document goes on to define what the Partnership has to become in order to deliver these ‘thematic outcomes’.
These ‘crosscutting outcomes’ are outlined through completing the sentence ‘Our Partnership is…’:

The ‘Waterways Strategy 2012-2020’ (the Strategy) sets out a long term strategic approach to the development of
the inland waterways that fall within the East Riding & North Yorkshire Waterways Partnership (the Partnership).
It aims to balance and coordinate multiple ambitions for these waterways for the benefit of everyone.
The Partnership brings together different organisations with an interest in the area’s waterways to agree a
collaborative approach to their economic, environmental and social regeneration. It was originally commissioned,
and is currently funded, by the LEADER Coast, Wolds, Wetlands & Waterways (CWWW) Local Action Group, and
therefore works within the LEADER CWWW programme area. This includes the majority of the East Riding of
Yorkshire, along with parts of Scarborough Borough and Ryedale District in North Yorkshire. The Partnership is
hosted by East Riding of Yorkshire Council.
The character of, and challenges facing, the Partnership’s inland waterways differ from those facing the wider ‘national
network’ of UK inland waterways. The term ‘inland waterways’ is most commonly associated with navigable canals,
yet the Partnership contains a diversity far broader than this relatively narrow definition. Presently, the Partnership
includes the following waterways:

Aire & Calder Navigation

Driffield Navigation

Dutch River

Gypsey Race

Hedon Haven

Hornsea Mere

Leven Canal

Market Weighton Canal

Pocklington Canal

River Aire

River Derwent

River Foulness

River Hertford

River Hull

River Ouse

•
•
•
•
•
•
•

…equipped to ‘do the job’;
…sustainable and appropriately funded;
…able to deliver local projects effectively;
…inclusive and reflects the communities that it seeks to serve;
…geographically flexible;
…an open and effective communicator; and
…able to influence relevant local, regional and national policy.

Delivery of the Strategy will be coordinated and achieved through the draft Delivery Plan which accompanies the
document. The Delivery Plan presents a range of practical objectives that underpin the Strategy’s outcomes and
priorities. This will be the primary tool through which progress against, and achievement of, the Strategy is monitored
and measured throughout its lifespan.
The Partnership’s waterways hold a wealth of unrealised potential. The Partnership seeks to unlock these benefits
and use waterways as a tool to add significantly to quality of life in the East Riding and North Yorkshire, contributing
to economic, social and environmental regeneration. Since its establishment in 2011, the Partnership has made
considerable progress. Through the adoption of this Strategy we hope that much more can be achieved and many
more benefits can be delivered.
For further information on the Partnership, please visit:
http://ruralprogrammes.eastriding.gov.uk/leader/funded-projects/waterways-partnership

The Partnership is governed by an agreed constitution that formalises its structure and working processes. Central
to this are the Community Forum, Technical Forum and Executive Committee, which all meet on a quarterly basis.
The forums are open arenas, which can be attended by any organisation that supports the aims and objectives of the
Partnership and agrees to work within its constitution. The Executive Committee is democratically elected by the
Partnership membership for a period of two years; the group identifies priorities and resolves issues amongst different
interests.
This Strategy is a key milestone in the ongoing development of the Partnership. It has been driven by, and written
for, Partnership members. It represents collective agreement of outcomes, priorities and objectives, making it the
framework through which the Partnership will work to realise ‘the potential of the area’s waterways’ between 2012
and 2020. The document is supported by a detailed set of Waterway Information Templates that provide an evidence
base upon which this Strategy has been developed.
The Strategy sets out seven ‘thematic outcomes’, from which priorities are established. These simply state what the
Partnership seeks to achieve, and complete the sentence ‘Our waterways are…’:
•
•
•
•
•
•
•

IV

…catalysts for economic growth and resilience;
…outdoor classrooms, social resources and places to escape, relax and unwind;
…modern sustainable transport routes; for business and pleasure;
…open and accessible sites for sport and recreation;
…precious, yet finite, water resources that benefit our communities;
…havens for nature and wildlife; and
…powerful reminders of a rich industrial, agricultural and social heritage.

WATERWAYS STRATEGY 2012-2020

River Hull: I.Bailey_Beverley http://bit.ly/9y0yjg
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Section 1. Introduction
1.1

SECTION 1. INTRODUCTION

1.4

The Waterways Strategy 2012-2020 (the
Strategy) sets out a long term strategic approach
to the development of the inland waterways
that fall within the East Riding & North Yorkshire
Waterways Partnership (the Partnership). It aims
to balance and coordinate multiple ambitions for
these waterways for the benefit of everyone.
1.5

1.2

The Strategy is the conclusion of significant
partnership development work, and represents
collective agreement of outcomes amongst the
diverse organisations that form the Partnership
(see Appendix A). The Strategy, and its
accompanying Delivery Plan (see Appendix B), will
therefore become the framework through which
the Partnership works to realise ‘the potential of
the area’s waterways’ between 2012 and 2020.

1.6

What is the East Riding & North Yorkshire Waterways
Partnership?
1.3

An unincorporated stakeholder partnership,
the East Riding & North Yorkshire Waterways
Partnership was developed, and is currently fully
funded by, the LEADER Coast, Wolds, Wetlands
& Waterways (CWWW) Local Action Group
(LAG), and therefore works within the defined
LEADER CWWW programme area (see the
yellow shading in Figure 1). This includes the
majority of the rural East Riding of Yorkshire,
along with parts of Scarborough Borough and
Ryedale District in North Yorkshire.

1.7
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The East Riding & North Yorkshire Waterways
Partnership was established in 2011 to bring
different organisations with an interest in the
area’s waterways together (see Appendix C).
This has led to the development of a collaborative
approach to their economic, environmental and
social regeneration.
The current partnership area has been
created to fit with the LEADER CWWW
programme area, and includes 15 diverse
waterways. Due to the breadth and complexities
of each waterway’s wider catchment, the
Partnership primarily focuses upon the individual
waterway itself, although care is taken to ensure
strategic outcomes and practical projects
complement a wider catchment based approach.
Presently, the Partnership includes the following
waterways:
• Driffield Navigation;
• ‘The Goole Area’, which includes small sections
of the Dutch River (River Don), Aire & Calder
Navigation, River Ouse and River Aire;
• Gypsey Race;
• Hedon Haven;
• Hornsea Mere;
• Leven Canal;
• Market Weighton Canal;
• Pocklington Canal;
• River Derwent;
• River Foulness;
• River Hertford; and
• River Hull.

Figure 1: LEADER CWWW programme area

1

LEADER is a European Union funded programme
that focuses upon rural regeneration. As a
‘bottom up’ approach, it aims to empower rural
communities to improve the quality of life and
economic prosperity of their local area. The
LEADER CWWW programme uses its area’s
significant natural and heritage assets, including its
coast, wolds, wetlands and waterways, as a driver
for achieving this.

The Partnership is governed by an agreed
constitution (see Appendix D) that formalises
its structure and working processes. Due to the
range of issues the Partnership seeks to effectively
coordinate, an innovative approach was taken to
ensure that these would provide the necessary
flexibility, and effectively reflect the aspirations of
local communities. Central to this are:

• The Community Forum, which includes
community groups, recreational organisations,
parish councils, landowners and private
businesses with an interest, passion or
involvement with the Partnership’s waterways;
• The Technical Forum, which includes
officers from public, voluntary and statutory
organisations involved with the management of
the Partnership’s waterways;
• ‘Task & Finish’ Groups, consisting of partners
from both Forums, formed for an agreed
period of time to deliver specific projects; and
• The Executive Committee, which includes
four elected members from each of the
Forums alongside standing representation from
key stakeholder organisations, and monitors
the work of the Partnership, identifies
priorities and resolves issues amongst different
interests.
This structure is summarised in Figure 2.
Figure 2: East Riding & North Yorkshire Waterways
Partnership Structure

1.8

What is the Waterways Strategy 2012-2020?
1.9		 The Waterways Strategy 2012-2020 is a key
milestone in the ongoing evolution of the
Partnership. It establishes collective outcomes,
priorities and objectives to drive balanced and
sustainable waterway development throughout
our diverse area, providing projects with an
important regional context and increasing
partner’s capacity to access funding and support.
The Strategy also sets a clear direction for
how the Partnership will move forward. It will
be essential to demonstrate this to funders
as the Partnership seeks to secure long-term
sustainability following the end of the current
LEADER funding programme in September 2013.
1.10

The Strategy begins by providing a brief overview
of the collective challenges and oppor tunities
faced by the Partnership’s waterways, along with
short summaries of each individual waterway. The
Partnership’s overarching vision is then outlined,
and its links to the Strategy’s outcomes, priorities
and objectives illustrated. The Partnership then
defines what it hopes to achieve by providing a
number of ‘thematic outcomes’ that complete the
sentence ‘Our waterways are…’. Crosscutting
outcomes, critical to the successful achievement
of these ‘thematic outcomes’ are then set out
through completing the sentence ‘Our Partnership
is…’ The Strategy concludes by setting out the
next steps for both the delivery of the document,
and the progression of the Partnership.

1.11

The Strategy is supported by a detailed set of
Waterway Information Templates (WITs) that
provide an evidence base upon which this
Strategy, and its outcomes, have been developed
(the WITs are included as separate annexes to
this document). A detailed Strategy and Policy
Analysis (see Appendix E) is also provided,
along with a Working Context that identifies
complementary organisations and partnerships
(see Appendix F).

Executive
Committee

Task & Finish
Groups
Technical
Forum

Community
Forum

The Partnership is facilitated by a full time
Waterways Partnership Coordinator, and part
time Assistant Waterways Partnership Officer.
The officers are employed, and the Partnership is
hosted, by East Riding of Yorkshire Council and sits
within the Sustainable Development team, which
forms part of the Economic Development service.

WATERWAYS STRATEGY 2012-2020
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1.12

1.13

1.14

1.15

3

A Delivery Plan has also been produced that
sets out how the Strategy will be taken forward
and implemented. This establishes practical
objectives linked to the Partnership’s strategic
outcomes and priorities. An initial draft of this
is included (see Appendix B), but this will be
a ‘living’ and ‘growing’ document that will be
continually updated. The delivery phase of the
Strategy (2012-2020) has been specifically chosen
to complement European Union programme
periods, increasing the potential of accessing key
funding streams.
As a document that seeks to agree strategic
outcomes across a large and diverse area,
acknowledging the level of detail that can be
considered is crucial. The Strategy will define
agreed priorities and objectives that partners will
work to deliver when implementing waterway
projects. It cannot set out exactly how each
of these will be applied on every one of the
Partnership’s 15 individual waterways, as this may
be very different on a case-by-case basis.
Due to the complexities involved with this level
of work, and the need to engage effectively with
local communities to define wants and needs,
individual waterway Action Plans will therefore
be produced that build consensus over future
actions for specific waterways. Each of these
documents will illustrate how the outcomes and
priorities set out in this Strategy, and the practical
objectives outlined in the Delivery Plan, can be
applied to the individual waterways effectively and
appropriately. The Pocklington Canal Audience,
Conservation & Interpretation Plan and the
Market Weighton Canal & River Foulness Action
Plan are examples of this approach.
The Strategy has been developed following
extensive consultation with members of the
Partnership through meetings of the Technical
Forum, Community Forum and Executive
Committee. The WITs that form the evidence
base of this document were consulted upon with
key organisations involved with each individual
waterway. The outcomes and priorities outlined
in Sections 4 and 5, and the objectives presented
in the Delivery Plan, were devised at a Partnership
wide Strategy Development Workshop held
at Bishop Burton College on 25th June 2012,
and then shaped further by members of the
Partnership at the Technical and Community
Forums. Finally, a four week Strategy consultation
WATERWAYS STRATEGY 2012-2020
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was held that allowed partners, and key groups,
organisations and partnerships that it works with,
to further input into the development of the
document and the next steps for the Partnership.
This process has ensured that the Strategy reflects
collective aspirations for the area’s waterways,
and defines realistic and practical objectives. It is
summarised in Figure 3.
1.16

Along with the Constitution, the individual
waterway Action Plans, the Community and
Technical Forums, the Executive Committee
and the Delivery Plan, this Strategy forms a key
element that drives the work of the Partnership.
Figure 4 illustrates how these elements link
together to direct its annual work programme,
develop projects and submit funding applications.

Figure 3: Waterways Strategy 2012-2020 Development
Process

Stage 1
Scoping

Stage 2
Evidence Base Collation

Stage 3
Evidence Base
Consultation

Stage 4
Strategy Development

Figure 4: East Riding & North Yorkshire Waterways Partnership Working Approach
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Jubilee Raft Race: Beverley Beck Boating Association
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2.1

The character of, and challenges facing, the Partnerships’ inland waterways differ from those facing the wider
‘national network’ of UK inland waterways. The term ‘inland waterways’ is most commonly associated with
navigable canals, yet the Partnership contains a diversity far broader than this relatively narrow definition.
Ranging from natural chalk streams rising high on the Yorkshire Wolds to rapid rivers and hidden havens (see
Figure 5), we need to think of ‘inland waterways’ in a broader sense to fully understand the potential of the
Partnership’s rich collection of waterways.

2.2

In order to fully explore this notion, it is necessary to briefly consider the broader development of ‘inland
waterways’, in the widely accepted sense of the term. Fuelled by the growth of new industry and extensive
overseas trade; the construction of ‘inland waterways’ boomed in Great Britain over the 18th and 19th
centuries. Drawing on the most advanced contemporary engineering knowledge and skill of the day, work
included the navigational adaptation of rivers, and the intrepid creation of new canals that crossed some of the
most challenging terrain in the country.

2.3

However, extensive as it was, the northernmost reaches of the ‘national network’ were the Leeds-Liverpool
and Ripon canals, which served the growing industrial cities of Leeds, Liverpool and Manchester. The
Partnership’s waterways were very much at the end of this exciting new national transportation system.

2.4

Unlike the majority of inland navigations in the UK, which were predominantly built to transport manufactured
industrial goods swiftly throughout the country, the Partnership’s navigations were built to serve the growing
industrial cities of Victorian England. They connected the ‘bread basket’ of the Yorkshire Wolds, and regional
agricultural towns such as Market Weighton, Beverley, Driffield, Pocklington and Malton, with newly urbanised
populations in these rapidly expanding cities. They were, in every sense, rural navigations that were sometimes
even the by-product of wider drainage works.

2.5

The strings of warehouses, mills and industrial buildings that are commonplace on the more urbanised
waterways of West Yorkshire and Lancashire are therefore rare in the Partnership area. Even at their peak,
these waterways were never busy thoroughfares (bar, perhaps, the River Hull toward Kingston-upon Hull) and
often failed financially. Upon the arrival of the railways, they grew even quieter until eventually the relatively
small amount of trade that had taken place ceased altogether.

2.6

This relative geographic isolation, rural nature and predominantly agricultural function have resulted in the
Partnership’s waterways evolving differently to waterways elsewhere in the country. These factors are,
however, intrinsic to their modern day character, and the contemporary challenges that they face.

2.7

The Partnership’s present day navigations (the lower River Derwent/Pocklington Canal and River Hull/
Driffield Navigation) connect to the broader national network at the ‘waterway hub’ of Goole through the
River Ouse and Aire & Calder Navigation. A number of these are still popular with boaters (particularly the
River Hull and Driffield Navigation), and some are still key sustainable freight transportation routes (River
Ouse and Aire & Calder Navigation), but challenging links to the broader national network make leisure usage
relatively scarce and visiting boats rare. Apart from those at Goole, the Partnership’s navigable waterways are
only accessible via the tidal River Ouse, and in the case of the River Hull/Driffield Navigation via the Humber
Estuary; a challenging proposition for even experienced boaters. The Market Weighton Canal, which also
connects to the Humber Estuary, was originally navigable but this is no longer the case.

2.8

As a result of these factors, many of the Partnership’s former and existing navigations have now predominantly
developed into rich havens for nature and wildlife (Pocklington Canal and River Derwent) and/or are crucial
for regional drainage, flood management and water abstraction (Market Weighton Canal and River Hertford),
as well as being important cultural, historic and recreational resources.

2.9

Along with a greater emphasis being placed on nature conservation and water management than is perhaps
the case with other inland waterways, the lack of direct links to the national network and relatively small scale
WATERWAYS STRATEGY 2012-2020
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navigational use has also meant that many of the Partnership’s waterways are not in public ownership and
thus under the subsequent stewardship of the Canal & River Trust or Environment Agency. Ownership is
extremely varied, with a number managed by the local Internal Drainage Board (Market Weighton Canal, River
Foulness, and River Hertford), others by small charitable groups (Driffield Navigation) and some by national
organisations working with riparian landowners (River Hull and River Derwent). Adding to this melting pot,
the Leven Canal is the only inland waterway in the UK wholly under private ownership.
2.10

This diversification of usage, rights and ownership has led to broadly different values being placed on the
Partnership’s inland waterways than is the case in other parts of the UK. Potentially competing priorities
must therefore be carefully balanced through partnership working. The Partnership sees the value of inland
waterways in its broadest sense, valuing nature conservation, built and cultural heritage, water management
and recreation (amongst other key work areas) on a par with navigation, and seeks to balance these significant
economic, environmental and social waterway benefits for mutual gain.

2.11

A brief overview of each of the waterways that form the East Riding & North Yorkshire Waterways
Partnership is provided below. Each is considered in far greater detail in the Waterway Information Templates
(WITs) that form a detailed set of annexes to this document. Each of the WITs identifies the key organisations
involved in the waterway’s management and highlights key issues and opportunities. In conjunction with
forming a broad evidence base for this Strategy, and the delivery plan that supports it, the WITs provide
members of the Partnership with extensive data relating to the social and economic challenges that the
communities’ local to each waterway face, and it is hoped that they will be used to develop projects and
subsequent funding applications.

SECTION 2. THE PARTNERSHIP’S WATERWAYS

Figure 5: East Riding & North Yorkshire Waterways Partnership Map

Driffield Show: Heather Clunie
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Driffield Navigation
2.12

2.13

The Driffield Navigation is approximately 18
kilometres long and follows a course from
Riverhead, close to Driffield town centre, to
Struncheon Hill/Hempholme Lock, where the
Navigation meets the tidal River Hull, and then
down to Aike Beck. The northerly part of the
Navigation is a canal, with the southerly section
part of the River Hull. Two separate branches
exist, Frodingham Beck and West Beck, leading
to North Frodingham and Corps Landing
respectively.
The navigation’s five locks have all been
restored though Wansford Bridge, a fixed road
bridge, prevents navigation along the whole
length of the canal. Navigation is therefore
possible between the River Hull and Wansford
Bridge and between Wansford Bridge and River
Head. Along with Wansford Bridge, two further
accommodation bridges require replacement
to facilitate full navigation, in conjunction with
a significant amount of dredging (to remove
contaminated sediment and increase the depth of
the waterway) and the clarification of navigation
rights over a 100 metre stretch at Wansford.

2.14

The navigation is fed by Driffield Water Forlorns,
an extensively modified chalk stream that runs
through the centre of Driffield and meets
the navigation at Riverhead, and a system of
springs under the canal bed. A number of other
streams and drains feed into the waterway
below Riverhead, including Meadow Stream and
Nafferton Drain.

2.15

Crucial to the drainage of large parts of the
surrounding Yorkshire Wolds and the Holderness
Plain, the Environment Agency has powers to
control navigation on the Driffield Navigation in
relation to water management.

2.16

Funding from the previous LEADER+ programme
(2003-2007) was used to restore footpaths and
locks along the Driffield Navigation and begin the
process of bringing together local organisations
with an interest in developing the waterway.

2.17

The Driffield Canal Partnership is currently
in the process of developing a practical Action
Plan for the waterway. This document will seek
to engage local communities, build consensus and
make recommendations for future projects, and
will become the basis for developing applications
for external funding.

Driffield Navigation: James Cokeham
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‘The Goole Area’
2.18

Goole is the centre of a network of natural and
man-made waterways which link to the Humber
Estuary.

2.19

The Aire & Calder Navigation runs from Leeds to
Goole, a distance of some 56 kilometres.
Approximately 16 kilometres of its overall length
lies within the East Riding & North Yorkshire
Waterways Partnership area.

2.20

For its last 8 kilometres, from near East Cowick to
Goole, the un-navigable Dutch River, an artificial
channel cut to manage the overflow from the
River Don, runs next to the Aire & Calder
Navigation.

2.21

The River Aire has a length of over 112
kilometres, rising near Malham in North Yorkshire
and passing through Keighley, Bingley and
Leeds, amongst other towns and cities. East of
Knottingley the river runs broadly parallel to the
M62 and, from near Hensall until it empties into
the Ouse, it forms the boundary between North
Yorkshire and the East Riding of Yorkshire.

2.22

The River Ouse flows from North Yorkshire,
through York and Selby before arriving at Goole.
Some 11 kilometres east of Goole, at Trent Falls,
the Ouse merges with the Trent to form the
Humber Estuary.

2.23

The Yorkshire Waterways Museum, which hosts
the Sobriety Project, is situated between the Aire
& Calder Navigation and Dutch River. LEADER
CWWW funding has been granted to the
organisation to restore traditional fishing craft
and convert boats for community use.

Aire & Calder Navigation: Tim Watson
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Gypsey Race
2.24

The Gypsey Race is a chalk stream running
through the Great Wold Valley. It is Europe’s most
northerly chalk stream, making it an important
habitat and the only surface stream on the High
Wolds.

2.25

The Gypsey Race rises in Duggleby and flows east
through a number of High Wold villages,
disappearing for some parts of its course and then
re-appearing after the winter aquifer re-charging.
These sporadic appearances give the stream its
name.

2.26

The waterway eventually enters the North Sea
through Bridlington Harbour, and is a focal point
of the town’s regeneration through the Bridlington
Town Centre Area Action Plan. Aside from this,
the Gypsey Race runs through mainly private
agricultural land and has been designated as a
priority sensitive farming catchment.

2.27

The Gypsey Race is the focus of partly LEADER
CWWW funded projects exploring the heritage
of western settlements in the Great Wold Valley,
and the history of Rudston village, including the
impact of the waterway on local community life.

Gypsey Race: David Croft
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Hedon Haven
2.28

Hedon Haven was closed in the 1970s, by which
time it was very silted up, and the majority of the
original river was filled in. Burstwick Drain was
then extended to meet the remaining section of
the old Haven, becoming the main river in the
process. At about 2.5 kilometres long, the drain
now connects the town of Hedon to the Humber
Estuary and can be confused with the original
‘Haven’.

2.31

Ambitious proposals, driven by local groups since
1998, exist to re-open the original Haven.
Aspirations include the development of a marina,
country park, promenade, wetland reserve and
new recreational, tourism and linked commercial
opportunities. The scheme may also assist
with local flood defence by creating capacity to
hold floodwaters from Burstwick Drain in the
reopened river and marina.

2.29

The Haven, a natural navigable waterway, saw
Hedon develop into a thriving medieval port
in the 12th century. The use of larger vessels
soon saw trade driven to Wyke however (which
eventually developed into the city of Kingstonupon-Hull) and triggered the gradual decline of
the town.

2.32

A detailed feasibility study was completed in 2005,
but, due to the scale of the project (a projected
cost of £18million for the entire scheme), local
groups have found it difficult to acquire funding
and ‘get things off the ground’.

2.33

The LEADER+ programme (2003-2007)
facilitated a pilot project to link waterway
organisations working in the East Riding of
Yorkshire. This involved a consultant working
closely with Hedon Navigation Trust and
Driffield Navigation Trust to begin the process
of sharing challenges and opportunities. This
initial exploratory work ultimately led to the
commissioning of the East Riding & North
Yorkshire Waterways Partnership in the current
LEADER CWWW programme.

2.30

Burstwick Drain is now crucial for the drainage
of large parts of South Holderness but has little
current use apart from this. During the floods of
2007, the town of Hedon was one of the worst
affected places within the East Riding of Yorkshire,
as the drain became full to capacity and side
drains were unable to discharge into it.

Hedon Haven: Paul Glazzard http://bit.ly/Tf2btM
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Hornsea Mere
2.34

Hornsea Mere is the largest natural lake in
Yorkshire, approximately 3 kilometres long, 1.2
kilometres at its widest point and covering an area
of 470 acres. It is a freshwater lake, but lies only
1.5 kilometres from the coast.

2.35

A network of ‘meres’ created by glacial retreat
once scattered Holderness. Hornsea Mere is the
only surviving example of these, and therefore
has significant natural and cultural heritage value.
As such, it is a designated Site of Special Scientific
Interest (SSSI) and Special Protection Area (SPA).

2.36

The mere is now primarily used for leisure, and is
popular for sailing, rowing, angling and
birdwatching. It is privately owned by the Wassand
Estate, though Yorkshire Wildlife Trust and
LEADER CWWW are moving forward plans to
erect a new bird hide at the mere’s edge.

2.37

LEADER CWWW funding has supported a
Hornsea Area Renaissance Partnership project
that interprets the medieval lakeside village of
Southorpe and its historic relationship with the
mere.

Hornsea Mere: l.bailey_beverley http://bit.ly/a5u2mb
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Leven Canal
2.38

The Leven Canal, owned by Trailer & Marine
(Leven) Ltd, is the only wholly privately owned
inland waterway in the UK, and runs for
approximately 5 kilometres, from the village of
Leven to the River Hull, which it meets between
Aike and Arram. Access to the River Hull is
blocked by a flood bank. The canal flows through
mainly agricultural land, though some urban
development exists at the eastern end of the
canal, around the village of Leven. The Canal is a
designated SSSI for its entire length.

2.39

The canal was cut in 1802 across the marshes
and meres of the River Hull Valley. Following
drainage of surrounding marshland, it provided
a refuge for wetland plants and now supports
an important remnant of this once much more
widespread vegetation.

2.40

The canal is thought to be, or have been, fed
by chalk springs supplying water of a very high
quality (primarily at the Eastern end of the canal),
however further work is needed to establish if this
link persists. Currently the major water supply for
the canal is the River Hull, from which water is fed
via a sluice by the canal’s owners.

2.41

The canal towpath is a public footpath and can be
walked from the village of Leven to the River Hull.

2.42

The canal, which runs east-to-west, is dissected
by the Holderness Drain at Farfox, which
runs north-to-south. The canal is infilled and
piped over the drain at this point, presenting a
formidable physical barrier; though the footpath
maintains pedestrian access. A now unused
drainage pipe, next to the drain, is a further
potential issue.

2.43

LEADER CWWW funding is supporting a local
history project that might potentially include
research into the canal’s rich history and heritage.

Leven Canal: Vaughan Grantham
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Market Weighton Canal
2.44

The Market Weighton Canal runs for
approximately 19 kilometres, from just south of
Market Weighton to the Humber Estuary, which
it meets close to Broomfleet. The canal River
Head lies approximately 3 kilometres from Market
Weighton Town Centre.

2.45

The upper 5 kilometres of the canal, north of
Sodhouse Lock, were abandoned in 1900 and
are now partly filled in. The lower section was
still used for freight into the 20th century, serving
the burgeoning brickworks of Newport, but no
contemporary right of navigation exists.

2.46

The waterway’s main function is now land
drainage, and it forms a critical part of the East
Riding’s drainage network. Weighton Lock, the
Environment Agency’s Grade II listed outfall from
the canal into the Humber Estuary, is therefore
critical. Water is discharged via the penstock, not
the lock gates themselves, however.

2.47

The Market Weighton Canal is largely rural and
follows a course through multiple parishes;
Newport is the only substantial town/village along
its course.

2.48

LEADER CWWW funding, through the East
Riding & North Yorkshire Waterways Partnership,
is currently being used to develop a practical
Action Plan for the waterway. This document
seeks to engage local communities, build
consensus and make recommendations for future
developments, and will become the basis for
developing applications for external funding.

Market Weighton Canal: The Planning Company
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Pocklington Canal
2.49

2.50

The Pocklington Canal is 15 kilometres long
and follows a course from the Canal Head, 1.5
kilometres southwest of Pocklington Town Centre,
to East Cottingwith, where it meets the River
Derwent. Short ‘arms’ extend toward the villages
of Bielby and Melbourne.
The canal was built between 1815 and 1818, to
enable local farmers to transport produce to
the rapidly expanding industrial towns of West
Yorkshire. A relatively late canal, it operated
commercially for a short period of time and only
a few of its traditional warehouses and canal side
structures remain.

2.51

All nine of the waterway’s locks, and four brick
road bridges, are Grade II listed structures.

2.52

The canal is currently navigable from East
Cottingwith to Melbourne, though agreement
has been reached in principle between partners
to extend navigation to Bielby in the context of a
broader successful funding bid.

2.53

The canal falls within the wider landscape of
the Lower Derwent Valley, which, in addition to
SSSI status, also receives international recognition
as a Special Protection Area (SPA), SAC and
Ramsar site. Virtually the entire length of the canal

falls within one of three separate SSSIs, with the
waterway also forming parts of Melbourne and
Thornton Ings and Derwent Ings.
2.54

The canal is fed by Pocklington Beck, a chalk
stream that rises high in the Yorkshire Wolds, and
is classified as a ‘Main River’ by the Environment
Agency.

2.55

The canal is accessible via a permitted footpath
for much of its length, with the stretch between
Canal Head and Coates Bridge designated as a
Public Bridleway.

2.56

LEADER CWWW funding has been used to
install a number of canal landing stages adjacent to
locks and swing bridges, and undertake research
into securing the future of the currently disused
Sandhill Lock.

2.57

LEADER CWWW funding, through the East
Riding & North Yorkshire Waterways Partnership,
has also recently resulted in the production of
a Pocklington Canal Audience, Conservation &
Interpretation Plan. This ‘Action Plan’ sought to
build consensus and make recommendations for
future developments and has become the basis
for developing applications for external funding.

Pocklington Canal: Marion Blockley
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River Derwent
2.58

2.59

2.60

The ‘Yorkshire’ River Derwent rises high on the
North Yorkshire Moors (at Fylingdales Moor in
the North York Moors National Park), before
flowing southward through the Vale of Pickering
to Malton and thence along the western edge of
the East Riding of Yorkshire, where it eventually
meets the River Ouse at Barmby on the Marsh.
Flowing through a largely rural area, the river
is crucial for local agriculture and regional
drainage. Water is also extracted by Yorkshire
Water to serve the residents of York, Leeds,
Hull and South Yorkshire via pumping stations
at Elvington and Loftsome Bridge. Barmby
Barrage, at Barmby on the Marsh, is a tidal
barrier that prevents water from the River
Ouse from entering the River Derwent. This
allows an element of control over water quality
(for abstraction) and level (for navigation and
drainage).
The river is designated as an SAC and SSSI
between Ryemouth and Barmby on the Marsh.
In its lower reaches, south of Elvington, the river
flows through the Lower Derwent Valley, much
of which is designated an SAC, SSSI, Ramsar site
and SPA in its own right. There are also National
Nature Reserves (NNRs) at both ends of the
waterway - Forge Valley and the Lower Derwent
Valley.

2.61

A public right of navigation exists from Barmby on
the Marsh to Sutton Lock, though the river
is currently navigable to Stamford Bridge.
Navigation is managed by the Environment
Agency alongside water management and natural
environment considerations.

2.62

The main towns on the river are Malton/Norton
and Stamford Bridge, although it also flows
through or past many smaller settlements for
which the river is a valuable community resource.

2.63

LEADER CWWW funding, through the East
Riding & North Yorkshire Waterways Partnership,
is currently being used to develop a practical
Action Plan for a section of the upper River
Derwent, around its confluence with the River
Hertford. This document seeks to engage
local communities, build consensus and make
recommendations for future developments, and
will become the basis for developing applications
for external funding.

River Derwent: Tim Burkinshaw
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River Foulness
2.64

The River Foulness rises close to Everingham
and Holme-on-Spalding-Moor, in the Everingham
Carrs, and flows for approximately 26 kilometres
to meet the Market Weighton Canal just north of
Newport.

2.65

The waterway was recently demained, and
responsibility for its maintenance has passed from
the Environment Agency to the Ouse & Humber
Drainage Board.

2.66

The river is an important wildlife corridor and
piece of regional green infrastructure, linking the
Humber Estuary with the Lower Derwent Valley,
both of which are internationally designated
natural sites. The river is also the centre of
extensive prehistoric and Roman settlement. Finds
have included the ‘Hasholme Boat’ and extensive
evidence of significant prehistoric iron workings.

2.67

The area surrounding the river is almost entirely
agricultural, and it is important for local drainage
and flood management.

2.68

LEADER CWWW funding, through the East
Riding & North Yorkshire Waterways Partnership,
is currently being used to develop a practical
Action Plan for the waterway. This document
seeks to engage local communities, build
consensus and make recommendations for future
developments, and will become the basis for
developing applications for external funding.

River Foulness: Andy Beecroft_http://bit.ly/ix3EFV
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River Hertford
2.69

The River Hertford lies in the Vale of Pickering,
a significant landscape area bordered by the
Yorkshire Wolds in the south and the North York
Moors in the North. The river rises near Muston
and flows westward (away from the sea) to its
confluence with the River Derwent at Haybridge.

2.72

The River Hertford was recently demained from
‘Main River’ status by the Environment Agency,
and is now under the management of Muston
& Yedingham Internal Drainage Board. A new
programme of channel maintenance was
implemented following the handover.

2.70

The Vale of Pickering is largely low lying
drained land on which an extensive network of
drains and ditches run in to the River Derwent
and River Hertford. Both rivers have historically
been extensively straightened and canalised,
most famously following the 1800 Muston and
Yedingham Drainage Act. The land in the vale is
primarily farmland that is peaty in character, and
supports significant levels of biodiversity. Where
drainage is effective, agricultural land values are
high, leading to a strong perception of the Vale as
an important ‘breadbasket’ of Yorkshire. Seasonal
flooding is commonplace and affects cropping.

2.73

Star Carr, an internationally significant prehistoric
settlement site lying close to the waterway,
has recently been scheduled. Archaeological
investigations are ongoing, led by the University of
York, that have revealed extensive organic remains
(bone, antler, worked wood etc) and the site of
Britain’s oldest house.

2.74

LEADER CWWW funding, through the East
Riding & North Yorkshire Waterways Partnership,
is currently being used to develop a practical
Action Plan for the waterway. This document
seeks to engage local communities, build
consensus and make recommendations for future
developments, and will become the basis for
developing applications for external funding

2.71

A series of farm stewardship schemes allied to the
Cayton and Flixton Carrs Wetland Project are
restoring wet grassland pasture around the
River Hertford to benefit breeding wading birds.
Unusually, the river is a ‘backward flowing river’,
going away from the sea, a change brought about
in the last glacial period.

River Hertford: Tim Burkinshaw
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River Hull
2.75

The River Hull runs from Aike Beck to the
Humber Estuary, a distance of around 37
kilometres. Most of its course is through low
lying agricultural land. Along with the Driffield
Navigation, which leads to Driffield, other
branches lead to Beverley, through Beverley Beck,
and Leven, through the Leven Canal, though the
entrance to this is blocked.

2.76

The river runs close to the outskirts of Beverley,
which is the only major centre of population near
the river between Driffield and Hull.

2.77

Although once a key trading route, very little
freight is now carried on the River Hull. The port
of Hull, on the Humber Estuary, remains one of
the UK’s busiest ports.

2.78

The River Hull, along with the nearby Holderness
Drain and Beverley and Barmston Drain, forms
the main drainage system for the whole of the
East Riding. Flood risk is a longstanding concern,
as much of the adjacent land is at, or just below,
sea level.

2.79

Precipitation on the Wolds feeds a network
of headwaters that meet to form the River Hull.
The ‘River Hull Headwaters’ are designated as a
SSSI and are a nationally important chalk stream
and wetland habitat. The river is also a key piece
of regional green infrastructure, supporting a
diverse variety of species.

River Hull: Vaughan Grantham
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Section 3. Structured Ambitions
3.1

This section presents the document’s strategic approach, illustrating how the Partnership’s overarching vision
links to the outcomes, priorities and objectives proposed, and subsequent ‘on the ground’ action.

3.2

Partners should be able to see how, when putting a spade in the ground on the Pocklington Canal, or leading
an educational trip on the River Hull, for example, their actions contribute to the achievement of one of this
Strategy’s outcomes and, ultimately, the realisation of the Partnership’s collective vision.

Vision
3.3

The vision of the East Riding and North Yorkshire Waterways Partnership is:
‘To broadly represent the interests and issues of the waterways of the East Riding and North Yorkshire Waterways
Partnership area and bring economic, environmental, cultural and social benefit to the region as a whole.’

Outcomes
3.4

In order to realise this vision, the Partnership has identified seven ‘thematic’ outcomes. These outcomes
represent what the Partnership hopes to achieve. The ‘thematic’ outcomes have been a consistent presence
throughout the strategy development process, from the collation of the WITs that form the evidence base for
this document (see separate annexes), to the establishment of a strategic context (see Appendix E). These
‘thematic outcomes’ are presented in Table 1, and are explored in more detail in Section 4. Each outcome
completes a sentence beginning ‘Our waterways are…’

Table 1: Waterways Strategy 2012-2020 Thematic Outcomes

3.5

No.
1

Outcome Area
Economic Development

Our waterways are…

2

Community Engagement

…Outdoor classrooms, social resources and places to escape, relax and unwind.

3

Navigation

…Modern sustainable transport routes; for business and pleasure.

4

Recreation

…Open and accessible sites for sport and recreation.

5

Water Management

…Precious, yet finite, water resources that benefit our communities.

6

Natural Environment

…Havens for nature and wildlife.

7

Historic Environment

…Powerful reminders of a rich industrial, agricultural and social heritage.

…Catalysts for economic growth and resilience.

Alongside these ‘thematic outcomes’, that set out what the Partnership hopes to achieve, a set of ‘crosscutting
outcomes’ have also been established. These detail what the Partnership has to become in order to deliver its
thematic outcomes. These ‘crosscutting outcomes’ are presented in Table 2, and are explored in more detail in
Section 5. Each outcome completes a sentence beginning ‘Our Partnership is…’

Pocklington Canal: Angela Brown
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Table 2: Waterways Strategy 2012-2020 Crosscutting Outcomes
No.
8
9
10
11
12
13
14

Outcome Area
Model
Funding
Project Delivery
Membership
Area
Communication
Advocacy

Our Partnership is....
…Equipped to ‘do the job’.
…Sustainable and appropriately funded.
…Able to deliver local projects effectively.
…Inclusive and reflects the communities that it seeks to serve.
…Geographically flexible.
…An open and effective communicator
…Able to influence relevant local, regional and national policy.

Figure 6: Waterways Strategy 2012-2020 Document Structure
Waterways Strategy
Waterways Strategy Delivery Plan
Individual Waterway Action Plans

VISION

Priorities
3.6

A number of priorities are established under each of the Strategy’s outcomes. These provide additional detail
and identify the key work areas that must be considered to achieve each outcome.

Objectives
3.7

OUTCOME

Practical objectives for the achievement of the Partnership’s priorities have also been established through
consultation across the Partnership. These objectives are presented in the Delivery Plan that accompanies
this Strategy (see Appendix B). This will become a ‘living’ document to manage the ongoing work of the
Partnership.

Actions
3.8

SMART (Specific, Measurable, Achievable, Realistic, Timely) actions for individual waterways will be established
through the production of waterway specific Action Plans. These will complement the outcomes and priorities
set out in the Waterways Strategy, and deliver the practical objectives that support them in the Delivery Plan.

3.9

The relationship between these documents, and how individual actions will complement a wider Partnership
vision, is illustrated in Figure 6. This also emphasises the role of the WITs as an evidence base for everything
that the Partnership seeks to achieve.

OBJECTIVE

PRIORITY

PRIORITY

PRIORITY

OBJECTIVE

OBJECTIVE

OBJECTIVE

ACTION

ACTION

ACTION

OBJECTIVE

Waterway Information Templates
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Section 4. Our Waterways Are…
4.1

This section establishes the Strategy’s ‘thematic’ outcomes (highlighted and numbered in coloured boxes) and
presents what the Partnership hopes to achieve through them. Each outcome completes a sentence beginning
‘Our waterways are…’ ‘Crosscutting’ strategy outcomes are examined separately in Section 5.

4.2

The Partnership’s waterways already perform a variety of crucial functions. The challenges facing our
waterways (see Section 2) means, however, that further work is required to ensure that their full potential
is realised. These ‘thematic’ outcomes provide a framework through which these diverse benefits can be
delivered to people living in the Partnership area. Priorities are set under each outcome to identify key
Partnership work areas. Practical objectives for each priority are then outlined in the Delivery Plan (see
Appendix B) that accompanies this Strategy. Finally, a Case Study, which practically illustrates each outcome’s
priorities, is also provided.

4.3

Our waterways are many different things to many different people. There is no hierarchy or scale of
importance to this Strategy’s outcomes; they are each of equal weight and significance, and this should be
considered throughout. The Partnership aims to balance each outcome for mutual benefit and to ensure that
the significant potential of our waterways is realised.

Outcome 1
Our waterways are…catalysts for economic growth and resilience

Wildlife Sampling: David Croft
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4.4

The Partnership’s waterways already provide a number of tangible economic benefits to the East Riding and
North Yorkshire, but this has the potential to be developed significantly. The use of waterways as an effective
driver for urban regeneration in many of the UK’s large northern cities is well known; prominent schemes
include Salford Quays in Manchester and Clarence Dock in Leeds. Specific waterway sites have also been
developed into large scale tourism attractions, including Bingley Five Rise Locks, and Standedge Tunnel, near
Huddersfield. As well as acting as regeneration and tourism catalysts, inland waterways are sustainable 21st
century transport routes, and the shift of freight from road to water offers a means through which national
and regional sustainable transport targets can be achieved.

4.5

The general question of how inland waterways can support economic growth is considered by ‘Waterways
for Growth’ (http://www.waterwaysforgrowth.eu/), an EU funded transnational cooperation project. The
project outlines that this can be achieved ‘through encouraging business activity and by creating attractive
places near to where people live and work’. All this is underpinned by the ‘sustainable management and
development of the waterways and their surroundings’. The project also emphasises waterway’s potential as
a catalyst for business creation, specifically in the recreation, tourism, renewable energy and environmental
management sectors, and the benefits that derive from office developments with a close proximity to
waterways.

4.6

In conjunction with the more tangible economic benefits of regeneration, tourism and freight transportation,
the Partnership’s waterways also offer a range of intangible ‘ecosystem services’. This term relates to the
economic and social benefits that the natural environment, through its very essence, provides to people and
includes clean water, food security, flood risk management, climate regulation and the enhanced quality of life
that we derive from experiencing the natural environment.

4.7

Identifying and delivering the economic potential of our waterways is a very important aspect of the
Partnership’s work, especially in the context of the current economic challenges facing the UK. Subsequently,
funders are increasingly focussing on the target driven economic outcomes that projects can offer. It will
therefore be productive to work with Visit Hull and East Yorkshire (VHEY) and Discover North Yorkshire to
develop new sustainable tourism opportunities on our waterways that link to wider regional initiatives, such as
Yorkshire Wildlife Trust’s ‘Nature Tourism Triangle’. This will also help to develop the area’s vision for a ‘green
WATERWAYS STRATEGY 2012-2020
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4.9

The tidal River Ouse and the Aire & Calder Navigation are very important freight navigations – almost
80% of the freight carried nationally on the Canal & River Trust’s waterways takes place on the Aire & Calder
Navigation. Supporting the development of these existing, and any new, freight transportation routes, is
therefore an important consideration, especially in the context of EU and Government sustainable transport
policies. Plans should complement wider ‘Green Port’ developments in Hull (http://www.greenporthull.
co.uk/), and plans to install new multimodal transport infrastructure in Goole. As the Partnership area is
largely rural, an ongoing consideration of our waterway’s importance to the region’s agricultural industry is
critical, particularly in relation to drainage, irrigation and local food security. The key role played by farmland
under environmental stewardship in contributing to water quality, and providing associated economic and
environmental benefits, should also be fully considered and supported.

Priority 1.3: Support waterway based and associated local industries, particularly agriculture and freight
transportation.

Case Study 1:
Freight transit on the Aire & Calder Navigation

River Ouse: Sue Nicholson

economy’. Work should include the development of new recreational provision (see Priorities 4.1 and 4.2),
and the establishment of links with local businesses to jointly market this provision through physical and web
based resources. There is also an opportunity to support the start up and diversification of small businesses
seeking to utilise the Partnership’s waterways, both individually and through complementary projects, such
as ‘Pub is the Hub’ and local food networks. The Partnership can also usefully work with other groups and
partnerships to plan and facilitate waterway events and festivals that celebrate their history, heritage and
contribution to local sense of place.
Priority 1.1: Contribute to the growth of the Partnership area’s ‘green’ economy vision through the creation of new
waterway tourism opportunities that increase visitor numbers and ‘stay time’.
4.8

Agreeing sites with the potential for sustainable waterway regeneration opportunities is also an important
consideration. Driffield Riverhead offers significant potential to act as a driver for the town’s economic
development, and work is being undertaken at Canal Head on the Pocklington Canal to understand its
potential use as a small scale tourism destination. Schemes of this nature should link closely to the economic
objectives of local authorities and LEPs wherever possible, to ensure that they complement a broader subregional approach. This will facilitate effective engagement with local developers and investors to raise
awareness of appropriate and sustainable development opportunities. Waterway regeneration schemes in
the Partnership area should be sensitive to the needs of the natural environment and, where possible, consider
the use and restoration of historic waterway buildings as central elements to any potential schemes.

In 2010, traffic on UK inland waterways increased by 4% from 2009 to 43 million tonnes, accounting for 3% of
total goods moved in 2010 (Department for Transport, Waterborne Freight in the UK in 2010, 2012). The Aire &
Calder Navigation is one of only nine inland waterways in England designated as a ‘commercial waterway’ by the
1968 Transport Act. This means it is required to be maintained in suitable condition for use by freight carrying
vessels by the waterway’s owners, the Canal & River Trust. The Navigation connects the tidal River Ouse, River
Humber and North Sea directly to a range of inland towns and cities, including Wakefield and Leeds.
Almost 80% of all national waterborne freight is currently carried on the Aire & Calder Navigation. This makes
the waterway a key sustainable trade route and the national ‘premier freight waterway’ (Defra, A New Era for
the Waterways, 2011). In A New Era for the Waterways, Defra identify the ‘current demand and possibilities
for additional traffic in the future’ on the Aire & Calder Navigation, stating that ‘the vast majority of any freight
expenditure…would be allocated to the Aire & Calder for here the trade is greatest’.
Goole Docks are owned and managed by Associated British ports, and provide a range of multimodal
transportation options (including rail, road and water) where the Aire & Calder Navigation meets the tidal
River Ouse. The port handles around 2 million tonnes of freight each year, and extensive wharf and warehouse
facilities are also provided.
The Government supports the shift of freight from road to water, where it is practical and economically and
environmentally sustainable to do so (Defra, A New Era for the Waterways, 2011). The Department for
Transport provide a ‘Waterborne Freight Grant’ scheme to assist companies with running water freight transport
instead of road (http://www.dft.gov.uk/topics/freight/grants), and the European Union provide funding to switch
road borne freight to water through its Marco Polo programme (http://ec.europa.eu/transport/marcopolo/).
Due to its available capacity, geographic links and versatile facilities, the Aire & Calder Navigation is well placed to
take advantage of these opportunities.

Priority 1.2: Develop sustainable waterway regeneration opportunities as a catalyst for local economic growth
and resilience.
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Outcome 2
Our waterways are…outdoor classrooms, social resources and places to escape, relax
and unwind
4.10

The power to tackle social exclusion, provide meaningful education and training opportunities and deliver
broad health and wellbeing benefits is an often underappreciated waterway function. Waterways are powerful
resources that, when appropriate programmes are developed, can assist people in dealing with personal
problems, tackling difficult situations and in breaking down social barriers.

4.11

Projects of this type can deliver powerful change in disadvantaged and deprived communities. For example
waterways can help provide a means to work effectively with children excluded from school, people leaving
prison, individuals with learning disabilities and young people not currently in employment, education or training
(NEET). The Sobriety Project in Goole is recognised as a national leader for this type of work, and delivers
projects using the Aire & Calder Navigation, a number of historic vessels and a waterway nature trail. These
waterway assets are used to improve local community cohesion and ‘life chances’ for disadvantaged people,
empowering them to identify and solve their own problems. The quality of the programmes themselves is
critical to achieving these desired outcomes, but waterways offer a number of natural advantages. This includes
opportunities to engage with the natural environment, heritage and machinery (locks, boats etc) in one singular
outdoor setting.

4.12

In conjunction with the above, it is also important to consider the more general health and wellbeing benefits
that waterways deliver. As the Faculty of Public Health remarked in 2010 ‘Access to a green space can have
wide-ranging benefits for our health and wellbeing. A safe, natural environment can be a break from our busy
lives – a place to get some fresh air, to exercise or play – a place to go and relax’.

4.13

Creating programmes to tackle social exclusion, and deliver meaningful social change throughout the
Partnership area, should therefore be a specific and important priority. Programmes and provision should
be closely linked to the specific social needs of the communities’ local to each of our waterways. This will
require both statistical analysis, but also ‘on the ground’ community consultation to understand the wants
and needs of the community. Examples should be provided of national ‘best practice’ to inspire local training
and participation programmes that meet these needs, and, ideally, they should ultimately contribute to the
management and maintenance of the waterways themselves.

Priority 2.1: Encourage the innovative use of waterways as a tool through which to tackle social exclusion and
rural isolation, and integrate this within projects wherever possible.
4.14

Using waterways as an ‘outdoor classroom’ to deliver targeted education and training programmes offers
significant social benefits to the Partnership area. This can be facilitated by linking together education providers
and local waterway organisations. Where possible, these schemes should complement national training and
skills initiatives to provide recognised qualifications. This will increase employment prospects, and will be
particularly valuable for working effectively with young people, providing potential new pathways into jobs.
Waterways also provide an informal context for focussed family learning and the development of ‘soft skills’
such as communication, language, friendliness and confidence. Supporting projects that seek to use waterways
as a source of creativity for projects that might include art, music and storytelling therefore also offers
significant potential. Any programmes should always be underpinned by appropriate monitoring procedures
to effectively evaluate learning and training outputs, and support future funding bids.
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Priority 2.2: Facilitate the development of formal and informal waterway learning, education and training
opportunities.
4.15

In light of growing national concerns regarding rising obesity levels, groups such as the newly formed Health
and Wellbeing Boards are leading on public health initiatives to encourage increased exercise, especially in
the context of the natural environment, which provide broader wellbeing benefits. Our waterways can act
as versatile ‘blue gyms’ (http://www.bluegym.org.uk/), encouraging exercise and activity around, in or on water
that keep people healthy and assist in the avoidance of illness. Maximising the health and wellbeing benefits
of waterways therefore represents a key opportunity. The Partnership should define ‘health and wellbeing’ in
its broadest sense, and acknowledge waterway’s value as a place of quiet reflection and relaxation. Working
closely with Local Nature Partnerships and Health and Wellbeing Boards to promote the Partnership’s
waterway’s as a tool to tackle issues such as obesity and mental health will be an important element of work.

Priority 2.3: Champion waterways’ potential as community health and wellbeing resources.

Case Study 2:
The Sobriety Project
The Sobriety Project in Goole uses its Yorkshire Waterways Museum, its 7 boats and the local inland waterways
as resources for personal development and regeneration to disadvantaged people. These include young people
excluded or at risk of exclusion from school, people and their families resettling from a custodial sentence, adults
with learning and physical disabilities, people with mental health issues and people suffering from the negative
impact of unemployment, low income or rural isolation.
The Project provides training programmes, work experience and volunteering opportunities on its boats, including
the Sobriety barge after which the Project takes its name. The aim in each of these projects is to use inland
waterways to provide a safe and enjoyable experience, in many cases leading on to training and the development
of boating skills – all the time building confidence and a feeling of self-worth.
One individual referred to the Sobriety project was excluded from mainstream school, and acquired a police
record for stealing, fighting, drinking and drug taking. A programme was agreed requiring that each week he
should do boat related activities for three days, literacy and numeracy for one day and personal skills including
cookery for one day. Suddenly during a four day residential course on one of the boats, he organised and
cooked an evening meal for twelve people. The skipper was amazed, and the improvement continued. In 2006
he enrolled full time with Hull College and in 2007 was voted ‘Student of the Year’. His reading and writing has
improved, and he is now earning money at a factory in Selby but is keen not to leave it at that. He wants to train
to be a firefighter.

Aire & Calder Navigation: Tim Watson
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Outcome 3
Our waterways are…modern sustainable transport routes; for business and pleasure
4.16

The Partnership area contains a number of waterway navigations. This includes significant freight
transportation routes, such as the eastern section of the Aire & Calder Navigation (the Canal & River Trust’s
most popular national freight transit route) and the tidal River Ouse, centred on the thriving inland port of
Goole. Smaller navigations, valued by local people for leisure boating, are also important including the lower
River Derwent and Pocklington Canal, and the River Hull, which links the Driffield Navigation and Beverley
Beck to the Humber Estuary.

4.17

However, the relative isolation of the Partnership’s waterways at the very end of the national inland waterway
network makes visiting leisure boats rare. The sheer size and scale of the tidal River Ouse and Humber
Estuary present significant barriers to increasing this in any meaningful way. Tackling the tidal Ouse, necessary
to access the navigable section of the lower River Derwent, with a small leisure craft requires advanced
boating skill and knowledge, meaning that only the most experienced boaters can, and should, attempt it. For
leisure navigation on the Humber Estuary, a tidal inlet busy with international shipping, an even higher level
of expertise (or the services of a professional pilot) is necessary to reach the River Hull from either the tidal
Rivers Ouse or Trent. As such, there is limited potential for enhancing links to the national network on the
Partnership’s waterways, and therefore attracting the economic benefits of visiting boats.

4.18

More localised leisure boating is relatively popular however, especially on and around the River Hull. The
river connects the Driffield Navigation to Beverley Beck (and the inaccessible Leven Canal), offering a potential
‘cruising circuit’ that links Hull to Beverley and Driffield, and which could be developed further. Some very
limited capacity exists to develop navigation on the lower River Derwent and Pocklington Canal, but this must
be carefully balanced with consideration of natural environment designations. This means that boat use will
always require careful monitoring to ensure a mutually acceptable low level is maintained.

4.19

The effective management and maintenance of the Partnership’s existing navigations is therefore an important
consideration, as is the controlled extension of navigation, where it is economically and environmentally
appropriate. Particular opportunities include the restoration of the upper Driffield Navigation and
development of Riverhead as a destination for leisure craft, and the extension of limited navigation on the
Pocklington Canal to Bielby. The relatively recent restoration of Beverley Beck illustrates the potential benefits
that these projects could provide to the towns of Pocklington and Driffield. Navigation by non motorised
craft, such as kayaks and canoes, should also be carefully considered and offers a low impact alternative for
accessing the Partnership’s waterways.
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Canal identified above. Implemented sensitively, dredging can also greatly benefit the nature conservation
value of our waterways (see Britain’s inland waterways: Balancing the needs of navigation and aquatic wildlife,
Inland Waterways Advisory Council, 2008). However, acquiring funding for dredging activity is challenging, making
the exploration of alternative solutions and funding opportunities an important consideration.
Priority 3.3: Investigate innovative solutions for the dredging, and subsequent material disposal, of navigable
sections of the partnership’s waterways.

Priority 3.1: Where appropriate and sustainable, manage, maintain and restore waterways to enable extended
navigation of the partnership area.
4.20

Providing improved provision for leisure boaters and canoeists is critical for any further extension of navigation.
Without this underlying infrastructure, any restoration or development schemes would be rendered
ineffective. Work should therefore include a benchmarking of existing facilities to identify environmentally
suitable locations for additional services, including rubbish disposal, water points, additional moorings, slipways
and changing facilities. Improved information regarding facilities should also be provided, as should signposting
to pilotage services on the River Ouse and Humber Estuary for any visiting boats to the region.

Pocklington Canal: Alistair Anderson

Priority 3.2: Provide improved information and facilities for boaters and canoeists.
4.21
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Dredging, and the subsequent disposal of potentially toxic sediment material, is an ongoing challenge for
the Partnership’s smaller navigations. Regular dredging is required in order to maintain navigation, and
extensive dredging will be necessary to fully restore the sections of the Driffield Navigation and Pocklington
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Case Study 3:
Pocklington Canal Audience, Conservation & Interpretation Plan
The Pocklington Canal Audience, Conservation & Interpretation Plan was developed in 2011 to engage local
communities and build consensus between multiple groups working on the waterway. Funded by LEADER
CWWW through the East Riding & North Yorkshire Waterways Partnership, it sets out an Action Plan for the
future management of the Canal.

national walking and cycling trails this could be significantly enhanced. Due to the legal processes involved in
creating new PROWs, liaison with Local Authority/National Trail PROW staff and consultation with relevant
user groups should be undertaken at the earliest possible opportunity to increase the chances of success.
4.25

A key element of the project was balancing the potentially conflicting needs of navigation and nature
conservation. The Pocklington Canal is currently only navigable between East Cottingwith and Melbourne and
lies within multiple areas of international wildlife significance. It is classified as a ‘remainder waterway’, which
means the Canal’s owners (Canal & River Trust) have no statutory obligation to keep the waterway in a navigable
condition.
An options appraisal was developed by the project steering group that proposed, at one end of the scale, ‘doing
nothing’ and allowing the canal to eventually return to dry ground and, at the other, restoring navigation to Canal
Head and potentially developing a small community/visitor facility. This was then used to consult with stakeholders
and the local community to understand if and how navigation could be extended, whilst at the same time
protecting and enhancing the waterway’s natural environment.
Agreement was reached that the existing low level of navigation would be unlikely to adversely affect the canal’s
important aquatic plants. A lock counter would monitor boat movements and ensure that these are kept below
the accepted national threshold of 500 boat movements per year. A ‘Code of Practice for Boaters’, developed by
the Pocklington Canal Liaison Group, would also help boaters understand the need for special care and attention
when using the waterway.
The plan has been used as the basis for a £1.8 million funding application to the Heritage Lottery Fund. If
successful, projects will include the production of a Conservation Management Plan, enshrining joint working
practices to balance navigation and nature conservation, and works to both extend navigation and enhance the
Canal’s aquatic plants and wildlife. A small community/visitor facility would also be constructed at Canal Head,
providing facilities for local groups and a range of training and participation programmes for local people.

This broad potential and recreational versatility provides management challenges for the Partnership to
consider. The needs of different groups (anglers/canoeists and cyclists/walkers, for example) can sometimes
result in conflict. To address this, a broad ‘code of conduct’ could be developed which would help to allow
the waterways to be used as ‘shared space’. In order to increase access, recreational ‘hot spots’ should be
created that ‘cluster services’, providing general visitor infrastructure and facilities for a range of recreational
activities, at defined and agreed locations. Alongside an audit of current recreational use and access points, this
will ensure developments are sited appropriately and considered alongside each waterway’s more sensitive
areas for nature conservation. Managed ‘Access for All’ (considering, but not restricted to, physical, intellectual
and sensory barriers) should also be thoroughly embedded within schemes, with recreational opportunities
provided for all audiences.

Priority 4.1: Increase access to a range of inclusive recreational opportunities on the Partnership’s waterways, and
manage this alongside considered protection of the natural and historic environment.
4.26

Alongside creating access and recreational opportunities, it will be important to raise awareness of new and
existing provision through improved on and off site promotion. This should include specific waterway signage
on major highways; at present, very few signs demarcate the Partnership’s waterways. As well as making access
and recreational points difficult to locate, this adds to a general lack of awareness of their presence amongst
the general public. Sensitive signage to key waterway ‘gateway points’ in surrounding towns and villages
should also be installed, and links to complementary national trails emphasised. Appropriate links with public
transport and public transport hubs should also be recognised and their use endorsed. This would include
identification of bus services that provide access to waterway ‘gateway points’ and promotion in train/bus
stations. Integrated web and print based information, complemented by a broader marketing and publicity
campaign, should also highlight access and recreational opportunities across the Partnership area in a quick,
easy, consistent and accessible manner.

Outcome 4
Our waterways are…open and accessible sites for sport and recreation
4.22

Many of the Partnership’s waterways are fully, or at least partly, accessible to the general public and provide a
host of recreational choices both ‘on’ and ‘off ’ the water. This inherent versatility includes walking, cycling and
horse riding, alongside canoeing, angling and boating, offering opportunities for ‘lifelong’ active community
recreation.

4.23

Growing participation in sporting activity is the primary legacy of London’s successful hosting of the 2012
Olympic and Paralympic Games. The inspirational achievements of ‘Team GB’ athletes have raised the profile of
local access to sporting opportunities, emphasising its multitude of physical, mental and social benefits. A range
of programmes have been launched to capitalise upon this enthusiasm, aimed at providing improved formal
recreational facilities and infrastructure. As free, natural and open recreational resources, the Partnership’s
waterways are well placed to capitalise on these circumstances and provide a wealth of health and recreational
benefits to local communities and visitors to the Partnership area.

4.24

Informal recreational use of the Partnership’s waterways is already common, but through the creation of new
access points, the improvement and joining together of Public Rights of Way (PROW) and increased links to
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Kayaking: Phil Scowcroft

Fishing: Michael Lee
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Outcome 5
Our waterways are…precious, yet finite, water resources that benefit our communities

Priority 4.2: Raise awareness of waterway recreational opportunities through increased ‘on and off site’
promotional activity and new marketing initiatives.
4.27

Work with community groups should also be undertaken to audit local access and recreation opportunities,
and define aspirations for future use. This might include the creation of new fitness and/or wildlife trails, for
example. Complementing the legacy of London 2012, young members of the local community should also be
specifically encouraged to use their local waterway through the creation of recreational training courses, and
‘taster’ sessions for sports that require specialist equipment (angling, canoeing etc). Where possible, this should
utilise and link to national programmes, such as ‘Get Hooked on Fishing’ and ‘Go Canoeing’ as well as local
sports development activity.

4.28

When reflecting how the Partnership’s waterways can be sustainably developed, it is crucial that their
fundamental importance as water resources is fully considered. Without this, many of the Partnership’s other
priorities are undermined – after all, without the water itself, can we achieve any of these?

4.29

Many of the Partnership’s waterways provide critical water abstraction, land drainage and flood risk
management functions for our communities. A number of these communities are identified at a national
level as being of greatest risk from flooding. Some of our waterways also drain large areas of fertile rural
agricultural land, and provide drinking water both within and outside the Partnership area. Ensuring that these
functions are maintained and, where possible, enhanced, through broader waterway schemes are therefore
important considerations.

4.30

The Water Framework Directive (WFD) uses a high/good/moderate/poor/bad scale to measure water quality
based on ecological diversity and chemical composition. Enhancing water quality through work to deliver the
WFD is ongoing throughout the Partnership area. This includes tackling issues such as diffuse pollution from
adjacent agricultural land, and enhancing in channel management procedures to provide healthier waterway
habitat (see Priority NE1).

4.31

The statutory functions that each of the Partnership’s waterways are subject to should be clarified for
members (see the WITs in separate annexes to this document) and care taken to ensure that work
complements high level plans and strategies, such as Catchment Flood Management Plans and the River
Humber Basin Management Plan. This will ensure that flood and drought risk management is effectively
integrated within broader partnership projects.

Priority 4.3: Engage residents and communities to use their local waterway, taking advantage of the healthy living
and recreational opportunities that they provide.

Case Study 4:
Market Weighton Canal & River Foulness Action Plan
The Market Weighton Canal & River Foulness Action Plan was developed in 2012 and funded by LEADER
CWWW through the East Riding & North Yorkshire Waterways Partnership. The project brought together
organisations from the Partnership’s Technical and Community Forums, including local Parish Councils, to form a
steering group and agree future actions on the canal and river.
Along with members of the steering group, extensive consultation was held with wider stakeholders and
members of the local community to understand options and ambitions for the waterway’s future use and
development. This included the establishment of a ‘Market Weighton Canal & River Foulness’ Facebook page, and
a project website.
The enhancement of both waterways’ recreational provision was a consistent feature within project feedback.
Along with the improvement of local facilities, the potential of the canal and river to act as ‘spines’, linking preexisting regional access routes and local sites of interest was identified. This included the ‘Trans-Pennine Trail’ and
‘Wolds Way’, which run adjacent to the Market Weighton Canal’s northern and southern ends, and a range of
other more localised routes.

Priority 5.1: Ensure flood and drought risk management is fully integrated and considered within broader
economic development, regeneration and recreation schemes.
4.32

Acknowledging the breadth of interest in the waterway’s recreational use was also central to the eventual
approach taken. Significant interest was shown in increased recreational use of the waterways by local horse
riding, canoeing and angling groups, as well as cyclists and walkers. A ‘multi-user’ approach was therefore defined,
providing facilities that could be used by multiple audiences and promoting the waterway’s use as ‘shared spaces’.
Agreed actions include connecting disparate Public Rights of Way, towpath surface improvements, additional
signage, the creation of trails and the ‘clustering’ of recreational services at points which provide ample parking
and connections to local public transport. The importance of promoting and marketing enhanced recreational
opportunities to support local economic development was also identified as a priority action.

Priority 5.2: Consider the finite nature of the Partnership’s water resources, and balance the multiple priorities
competing for its use.
4.33
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The extremes of weather conditions experienced during 2007, 2010 and 2012 illustrate the challenges central
to effectively managing our water resources. This balancing of multiple priorities becomes even more critical
in the context of a changing climate and a collective realisation that water is a finite resource. Developing
realistic and pragmatic methodologies for potentially using waterways as a climate change mitigation measure
should therefore be investigated. Maintaining and enhancing land drainage functionality should also be a
paramount consideration for, and within projects, especially in the protection of businesses, communities and
agricultural land. Work should also be undertaken with riparian landowners through groups such as the East
Riding, Scarborough and Ryedale Biodiversity Partnerships, and the East Riding and North Yorkshire Catchment
Sensitive Farming Action Groups to enhance the Partnership’s water quality and contribute to the WFD.
Where possible, especially when complementing environmental schemes, innovative plans to enhance water
storage capacity should also be supported.

Complex processes underpin our waterway’s crucial drainage and flood management function. The
development of education and interpretation projects that explain and explore this in an accessible manner
should therefore be considered; especially in light of recent extremes in weather conditions. This will enable
these processes to be managed effectively alongside wider local plans and expectations. It also has the
potential to be explored in a historic context (See Priority HE3) to illustrate the important role that the River
Hull and Market Weighton Canal, for example, have played in the shaping of the Partnership area.

WATERWAYS STRATEGY 2012-2020

48

SECTION 4. OUR WATERWAYS ARE...

SECTION 4. OUR WATERWAYS ARE...

Outcome 6
Our waterways are…havens for nature and wildlife

Priority 5.3: Raise awareness of the drainage and flood/drought management importance of the Partnership’s
waterways.

Case Study 5:
Becks, Banks, Drains & Brains
‘Becks, Banks, Drains & Brains: The Drainage History and Heritage of the River Hull Valley’, a project developed by
the River Hull Valley Drainage Heritage Stakeholder Group, will enable local communities to begin the process of
researching and interpreting the complex history and heritage associated with the drainage of the area in which
they live. The low lying lands drained by the River Hull have a unique drainage heritage stretching back to medieval
times.

4.34

Our waterways vary dramatically in size, shape and scale, ranging from the Gypsey Race, Europe’s most
northerly chalk stream, to the calm still waters of the Pocklington Canal and the dramatic tidal River Ouse.
This diversity means that a broad collection of wildlife (species) and their homes (habitat) are supported, and
have thrived in, on and around the Partnership’s waterways. This includes prominent species such as Otter,
Atlantic Salmon and Bittern and those less well known, but equally as important, including Greater Water
Parsnip, River Lamprey and the White Clawed Crayfish.

4.35

Many of our waterways also form key parts of important broader landscapes, internationally recognised and
‘designated’ for their value as refuges for a range of plants and animals. This includes the Lower Derwent Valley,
which encompasses the lower River Derwent and Pocklington Canal, the River Hull Headwaters, and the
Humber Estuary, which includes parts of the River Ouse and borders the Market Weighton Canal, River Hull
and Hedon Haven (see the WITs in separate annexes to this document).

4.36

A number of our waterways are also nationally and/or internationally designated for their nature conservation
value in their own right, and all form key parts of the Partnership area’s ‘habitat network’. Habitat networks
are important for linking different natural habitats to provide species with a continuous network through which
to travel between different sites. As natural ‘transport corridors’ (for wildlife and people…), our waterways are
critical pieces of this jigsaw. Habitat networks form one element within what is known as ‘green infrastructure’.

4.37

We are fortunate to possess some of the UK’s richest waterways for nature and wildlife, so supporting the
ongoing management and improvement of the Partnership’s diverse waterway habitats is an important
consideration. This will involve working closely, and effectively, with the East Riding, Scarborough and
Ryedale Biodiversity Partnerships. Work will include the identification of priority species and the setting of
improvement targets, monitoring the distribution of, and developing effective control programmes for, invasive
species and encouraging projects that seek to improve water quality, allowing nature and wildlife to thrive.

Yet local understanding of this complex drainage heritage is currently very limited – despite its continued
significance for the maintenance of the area’s high-quality agricultural land and the protection of its communities and its unique and evocative landscape and heritage are not currently visible to local residents and visitors.
This project will therefore help local communities explore the River Hull’s drainage history – the rows of raised
banks, the complex network of drainage dykes and the pumping stations and outlets that raise or lower the water
levels. It will uncover the local stories of the ‘brains’ behind the development of the drainage system – the people
whose ingenuity turned inaccessible marsh and carr lands into farms and communities, and begin to interpret
these stories for local communities. It will give local people the opportunity to research and interpret the history
of the drainage system in their area, leading to better understanding of how the drainage system worked in the
past, and helping to develop local solutions to land drainage and flood risk challenges in the future.

Priority 6.1: Work with the East Riding, Scarborough and Ryedale Biodiversity Partnerships to improve and
develop management of the Partnership’s diverse waterway habitats, and protect, conserve and enhance the
natural environment.
4.38

Highlighting, and celebrating, this internationally important natural waterway heritage presents a valuable
opportunity, both within and outside the Partnership, raising awareness of the significance of our waterway’s
natural environment, and the need for its ongoing protection and sensitive management. New exciting
interpretation opportunities should therefore be developed, alongside community education programmes that
explain this in a proactive and engaging manner to members of the public. Breaking down the complexities
associated with designated sites is also important; these designations are enshrined in law, meaning that no
harm should come to the sites that they designate through the development of other projects. But, when
planned carefully, consulted upon broadly and implemented sensitively, small scale activity which does not
impinge on these sites can take place on designated waterways. Communicating the complexities of this
process in an open and ‘jargon free’ manner to landowners, community organisations and the general public is
therefore a priority.

Priority 6.2: Raise awareness of the national and international significance of the waterway’s natural environment
and communicate this in an accessible manner.
4.39
River Hull: David Croft
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In order for the Partnership to develop sustainable projects, the natural environment must be considered fully
when implementing broader schemes. To assist with this process, the development of a baseline of evidence,
building on the WITs, that provides quickly accessible information on our waterway’s natural environment
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for members of the partnership will be important. We will work with the area’s Biodiversity Partnerships
to develop this evidence base and to use it for delivering projects. Identifying easily applied mitigation
procedures that ensure no net loss (and ideally a net gain) occurs to waterway’s natural environment through
the development of projects must also be considered. This includes the promoting of ‘zoning’ to balance
protection of particularly sensitive areas with new access opportunities, and the application of ‘green tourism’
models that place protection of the natural environment at the core of projects.
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Outcome 7
Our waterways are…powerful reminders of a rich industrial, agricultural and
social heritage.
4.40

The waterways of the East Riding and North Yorkshire are intimately linked and ‘bound up’ with its wider
history and heritage. As Baron F. Duckham remarks in The Inland Waterways of East Yorkshire 1700-1900, ‘East
Yorkshire is not, perhaps, a region whose inland waterways have ever gained particular fame…yet for its size,
the East Riding can boast a remarkable variety of waterways‘.

4.41

As was discussed in detail in Section 3, the relative geographic isolation, rural nature and predominantly
agricultural function of the Partnership’s waterways has shaped their historic development. Apart from
Riverhead in Driffield, designated as a conservation area, small collections of buildings on the Pocklington and
Market Weighton Canals and the reminders of historic canal trade visible in Goole, few mills, warehouses and
wharves, symbols of waterway trade and industry, remain. This is illustrative of the volume of trade carried,
which was infrequent and predominantly agricultural (apart from in Goole and, perhaps, on the River Hull) as
the area’s inland waterways opened the great ‘bread basket’ of the Yorkshire Wolds to the growing industrial
populations of Leeds, Manchester and Liverpool.

4.42

A number of important locks, bridges and cranes remain from this era. The original Yorkshire Keels that
once worked our waterways are also relevant, as is our waterway’s impact upon the area’s economic and social
history, linking rural market towns and a rich agricultural hinterland to the wider world, and the commercial
trading opportunities that this presented.

4.43

Considering our waterway’s historic environment in its broadest sense, beyond the commercial function of
trade and commerce, is also important. Many were, and still are, crucial to the drainage of former marshland,
and its transformation into rich and fertile agricultural soil, particularly the Market Weighton Canal and River
Hull. The discovery of the ‘Hasholme Boat’ close to the River Foulness and the importance of the town’s haven
to the medieval growth of Hedon also provide evidence of a fascinating waterway history that goes far beyond
the 18th century. Much of this historic significance has not been fully documented, making the accurate
definition of the Partnership’s waterways as a heritage resource an important priority.

Priority 6.3: Integrate the natural environment fully and appropriately within broader economic development,
regeneration and recreation schemes.

Case Study 6:
Cayton & Flixton Carrs Wetland Project
The River Hertford floodplain, south of Scarborough, lies at the eastern end of the Vale of Pickering. Known as
‘The Carrs’, this farmland area has been intensively drained for agriculture for over 200 years. Its black peat soils,
up to 2m deep, are the remains of a 10,000 year-old Stone-Age wetland, known as ‘Lake Flixton’, which contains
archaeology of national and international importance.
The River Hertford lies at the centre of this landscape. It was straightened at the beginning of the 19th century to
assist with farm drainage. Today the open landscape of low-lying fields divided by wet ditches provides a livelihood
for a mix of pastoral and arable farming.
The Cayton and Flixton Carrs Wetland Project evolved from a partnership of local authorities and conservation
bodies which recognised the great potential to restore nationally important wet grassland habitats close to the
River Hertford, and at the same time protect its peatland heritage from agricultural intensification.
Since 2007 a full time wetland project officer, based at Scarborough Borough Council, has offered assistance to
local farmers, helping them to secure Higher Level Stewardship (HLS) agreements with Natural England. HLS
grants enable farmers to create and manage valuable habitats on their land over a 10 year timescale as part of
a profitable farm business. HLS funding is specifically targeted at farms close to the River Hertford to restore
grazed floodplain grasslands for breeding wading birds, help declining farmland birds on arable land and to
protect the unique Mesolithic archaeology within the peat.

Priority 7.1: Define the waterways’ value as an historic resource to inform wider partnership plans and projects.
4.44

Currently the Wetland Project has a portfolio of 11 farms along the River Hertford, collectively creating or
restoring 330 hectares of floodplain wet grassland and wet woodland habitat adjacent to the river.
Using LEADER CWWW funding granted through the East Riding & North Yorkshire Waterways Partnership, the
Wetland Project is now seeking to engage a wider community audience and explore the potential of the River
Hertford for sensitive recreational, educational and tourism based economic regeneration.

The historic environment, and its ongoing care and preservation, needs to be fully considered at the core of
broader waterway schemes. This will entail explaining, in an open and understandable manner, the
opportunities and constraints associated with waterway buildings that have been designated for their
historic value. To complement this, a set of key ‘guiding principles’ for working with our waterway’s historic
environment should also be developed. This will ensure that project’s present no loss, risk or threat to our
waterway’s historic environment and, where possible, will further preserve and conserve important built, social
and cultural heritage. Defining new community uses for redundant, or at threat, historic buildings, boats and
waterway features will further ensure that the Partnership’s important heritage is preserved and provided with
a sustainable contemporary use that aids local economic development and community engagement.

Priority 7.2: Preserve the waterway’s built and cultural heritage and use this as a tool to celebrate their rich
industrial and social history.
4.45

Powerful stories underpin our waterway’s rich industrial, social and agricultural heritage, and explain how they
have shaped, and continue to shape, the landscape of the Partnership area. Creating new opportunities for
local communities and visitors to the region to engage with these stories in meaningful and proactive ways
presents an exciting opportunity. Through innovative interpretation and a targeted education programme, our
waterway’s history and heritage will therefore be understood, appreciated and celebrated.

Southern Hawker Dragonfly: Vaughan Grantham
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Priority 7.3: Develop exciting interpretive provision across a variety of media to reveal the waterway’s rich
industrial and social history to local communities and visitors to the region alike.

Case Study 7:
MV Syntan
Beverley Barge Preservation Society, a registered charity, was set up in 2002 on Beverley Beck. The charity own
MV Syntan (SYNthetic TANning), an ex-working barge built in 1949. The boat was previously operated by
Richard Hodgson’s Tannery to carry hides and other tanning materials from Hull docks to Beverley Beck. The boat
is ‘Sheffield’ size (61’6” x 15’6”) and could carry a cargo of up to 110 tonnes. Originally, it was part of a larger
fleet of 16 boats, all based on Beverley Beck.
In the 1970s the fleet was sold and Syntan was bought by Victor Waddington of Swinton to carry steel. This was
a short lived experience and she was eventually laid up for almost 20 years at Doncaster Power Station. During
this period she was extensively vandalised and cannibalised for parts. It was here, in 2001, that Beverley Barge
Preservation Society discovered her, and was able to purchase the remains and bring them back to Beverley for
restoration. On purchase the paintwork was faded and peeling. There was no wheelhouse and all the external
fittings had gone apart from the winch. The main hold was full of rainwater.
After 3 years of hard work Syntan became what it is today; a steel top has been installed over the hold, the livery
has been restored to its original ‘Hodgson colours’ and navigation lights, engine room vents and the wheelhouse
top have all been found or manufactured to their original pattern. As well an important reminder of our local
heritage, Syntan now acts as a museum, community and training resource, and takes charters down the River Hull
to the Humber Estuary. The boat is fitted with a stair lift, and is fully accessible to those with disabilities.

Beverley Beck: Gordon Scaife
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Section 5. Our Partnership Is…
5.1

5.2

This section outlines the Strategy’s ‘crosscutting’ outcomes (highlighted and numbered in coloured boxes) and
presents what the Partnership hopes to achieve through them. Each outcome completes a sentence beginning
‘Our Partnership is…’

5.6

Up until September 2013, the Partnership, Partnership staff and all its activities has been fully funded by the
LEADER CWWW LAG. The need to acquire further funding to sustain the Partnership is therefore
paramount and one of the Partnership’s critical priorities. This is also a key outcome required by the LEADER
LAG and is embedded within the project’s annual work plan. One of the primary reasons that the LAG
developed the Partnership was to establish a structure through which broad funding streams could be
accessed that would be difficult for individual groups and organisations to access themselves. In particular,
applying for significant amounts of European Union funds in order to secure strategy delivery is one of the
desired LEADER CWWW funding outcomes.

5.7

Due to the implications of a global economic downturn and national fiscal austerity measures, funding for both
public and voluntary sector projects is extremely intense and competitive. Overriding this, however, is the
difficulty in funding partnership work that seeks to facilitate, not deliver, projects. This is particularly true of
‘core’ partnership functions such as staff wages, forum meetings and conferences etc. This significant challenge
makes consideration of a number of funding options necessary, including:
• Partner contributions;
• Individual donations;
• Loans;
• Grants; and
• Other financial instruments, as appropriate.

5.8

Upon the launch and adoption of this Strategy, and the subsequent establishment of individual waterway
projects, it is conceivable that these projects, and their commissioning organisations, could make a financial
contribution to the ‘core’ work of the Partnership. This contribution may be from partner’s own income, or
through the ‘top slicing’ of successful external funding bids. However, a large number of projects would be
required for this option to be feasible and sustainable, making it only a potential medium-to-long term funding
option for the Partnership.

5.9

Individual donations are a potential income stream for particular projects based on specific waterways. In
light of this, it is difficult to see how the overarching Partnership, with the majority of its spending allocated
to staffing costs, could ever constitute an attractive offer for the large scale donations/legacies that would be
required to fund its activities. This may change over time, as the Partnership takes a more proactive role in
leading or facilitating ‘on the ground’ deliverables, but, again, is only a medium-to-long term funding option.

5.10

There would be major difficulties with an application for loan finance by the Partnership in the short term,
principally because of its lack of income generation and the reluctance of loan funders to offer loans for salary
expenses. Again, this might be a possibility in the long term however, if specific waterways were prepared
to pay for services such as expertise in funding, communications and project delivery, thereby providing a
sustainable income stream.

5.11

In light of the above considerations, grant funding is a far more attractive, attainable and realistic option
to secure the sustainability of the Partnership. It is interest free and (unless there are serious shortcomings)
non returnable. Grants can be large and can cover several years, giving flexibility to fit effectively with other
possible funding opportunities in the future. Grant funding is therefore the Partnership’s prioritised funding
option to ensure its ongoing sustainability, and options for this will be explored through the development of a
specific funding strategy in due course.

5.12

Funding the ‘core’ work of the Partnership is different from securing funding for Partnership projects.
Therefore, in conjunction with the above, support and expertise will continue to be provided to members
in order to facilitate the development and submission of further ambitious funding bids for projects on the
Partnership’s waterways. This will include the building of capacity amongst community waterway organisations,

The ‘crosscutting’ outcomes detail what the Partnership has to become in order to deliver the ‘thematic’
outcomes set out in Section 4. They are central to ensuring the ongoing sustainability, and future success,
of the Partnership. Priorities are set under each outcome to identify key Partnership work areas. Practical
objectives for each priority are then outlined in the Delivery Plan (see Appendix B) that accompanies this
Strategy.

Outcome 8
Our Partnership is…equipped to ‘do the job’
5.3

The Partnership was initially established as an ‘unincorporated stakeholder partnership’, meaning it had no
separate legal identity of its own. The full risks and liabilities involved in running the Partnership are currently
taken by LEADER CWWW, the funding organisation, and East Riding of Yorkshire Council, the hosting
organisation and accountable body.

5.4

A number of options exist to amend or continue this model as the Partnership develops, including:
• Creating a new independent charity;
• Establishing a Community Interest Company or Development Trust;
• The Partnership being hosted by another organisation/accountable body; and
• The Partnership continuing to be hosted by East Riding of Yorkshire Council.

5.5

Outcome 9
Our Partnership is…sustainable and appropriately funded

East Riding of Yorkshire Council’s hosting of the Partnership to date has provided significant benefits that
would be difficult to replicate elsewhere. The Partnership will therefore continue with this approach, but will
ensure that flexibility exists to change and adapt this as necessary.

Priority 8.1: Upon securing appropriate external funding, continue the Partnership’s hosting by East Riding of
Yorkshire Council, but ensure that flexibility exists to adapt the Partnership’s organisational model as necessary.

Waterways Strategy Development Workshop: Heather Clunie
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the sharing and discussion of funding opportunities through partnership bulletins and forum meetings and
training sessions to enable partner access to relevant funding streams.
5.13

SECTION 5. OUR PARTNERSHIP IS...

Priority 10.1: Ensure that a versatile range of delivery mechanisms exist to deliver the Partnership’s strategic
priorities and objectives.

As a result of developing effective cooperation projects through the LEADER CWWW LAG, Partnership
members have developed relationships with a number of other UK and European areas. The LEADER
CWWW area is now being asked to join in with other cooperation project work as a result. By building
expertise in this area, the Partnership will be better placed to apply for EU funding in the future.

Priority 9.1: Develop relevant funding applications to sustain the East Riding & North Yorkshire Waterways
Partnership after the conclusion of LEADER CWWW funding in September 2013, and facilitate the submission of
further project funding bids.

Driffield Beck: David Croft

Outcome 11
Our Partnership is…inclusive and reflects the communities that it seeks to serve

Lower Gypsey Race: David Croft

5.17

Funding applications to sustain the Partnership would need to demonstrate how potential project beneficiaries
and the wider community would be involved in making the project(s) happen. This requirement may make it
necessary to consider the current structure of the Partnership, its constitution and its membership, though the
Partnership is well placed to take advantage of these opportunities.

5.18

The Partnership’s structure and operating area has been developed through inclusive consultation.
Membership already includes a diverse range of organisations from the public, private, community and
voluntary sectors (see Appendix A). Since its creation by the LEADER CWWW LAG, the Partnership has
been driven by a strong, enthusiastic and committed group of community volunteers and LAG members,
whose significant involvement with the Partnership continues. The Community Forum also consists of a
number of voluntary community representatives that greatly influence Partnership policy and direction,
and lead on the development of individual projects. Increasing awareness of the Forum, and allowing more
community groups to learn how they can ‘get involved’ with their local waterway, is therefore an important
consideration. Engaging effectively with Parish and Town Councils, potentially through the Community Led
Planning process, will be a useful means to achieving this.

5.19

Effective communication across the Partnership is maintained through regular meetings of the Community
Forum, Technical Forum and Executive Committee, the circulation of quarterly bulletins and an Annual
Conference, at which all members come together and share challenges and opportunities. This provision
facilitates the resolving of issues and the identification of potential projects by members, along with the sharing
of local, regional and national best practice and potential funding programmes. Minutes from all Forum and
Executive Committee meetings, and copies of quarterly bulletins, are circulated via email and uploaded to the
Partnership’s website for member and public access.

5.20

The Partnership’s current structure (see Section 1) therefore provides the flexibility to meet the needs and
requirements of future funding organisations and programmes. A ‘gap analysis’ should be undertaken
periodically on the Partnership’s database to identify any gaps in member representation, especially in light of
the specific aims and objectives of relevant funding opportunities as these become apparent. This process

Outcome 10
Our Partnership is…able to deliver local projects effectively
5.14

Along with providing support and coordination to statutory agencies, building the capacity of the community
groups that form the Partnership is crucial. This will ensure the delivery of projects that contribute to the
achievement of the Partnership’s priorities and objectives (see Delivery Plan in Appendix B). Where possible,
projects should be drawn from the production of individual waterway Action Plans that build consensus
between multiple partners over specific SMART waterway actions, linked to this Strategy’s overarching
priorities and objectives.

5.15

Community involvement, and the development of volunteering opportunities, should also be embedded at the
heart of Partnership projects. This will facilitate effective community engagement, inspiring local groups to
contribute to their waterway’s ongoing care and development.

5.16

The development and delivery of area wide Partnership projects will, as appropriate, be coordinated by
core Partnership staff, a steering group of Partnership members or an individual umbrella organisation. Site
specific projects, where appropriate, will be led by individual waterway steering groups, formed by relevant
statutory agencies and local community groups. If no such group exists, then they will be established during
the production of individual waterway Action Plans.
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5.21
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will be informed by an equality and diversity analysis to ensure that the Partnership is fully representative of
the communities that it seeks to serve, and contains an equitable and appropriate mix of gender, race and
background. In light of this, further representation may be required from new beneficiary groups, associated
stakeholders and individuals. The development of a formal Partnership Agreement or Terms of Reference,
building on the Partnership Constitution (see Appendix C), should also be considered as appropriate.

5.25

This flexible landscape scale approach would ensure that the Partnership maximises connectivity between
waterways, allowing it to more effectively achieve its priorities and engage with new partner organisations.
Developing effective relationships and linkages with LNPs and LEPs will be an effective means through which
this can be achieved. The demographics of a potential new Partnership area as highlighted above would also fit
very well with the social and community aims of potential funding sources.

Any potential changes to Partnership structure and membership will be discussed in detail at meetings of the
Executive Committee, Community Forum and Technical Forum.

5.26

Any potential extension of coverage will be will be discussed in detail at meetings of the Executive Committee,
Community Forum and Technical Forum.

Priority 11.1: Ensure that the East Riding & North Yorkshire Waterways Partnership’s structure continues to reflect
the needs of its communities and potential funding programmes.

Boynton Duck Race: Lizzie Myhill

Priority 12.1: Define a revised Partnership operating area, based on the needs of potential future funding sources
and opportunities presented by adjacent waterways.

Beverley Beck: John Austin

Outcome 13
Our Partnership is…an open and effective communicator

Outcome 12
Our Partnership is…geographically flexible
5.22

The Partnership’s current operating area (see Section 1) is fully linked to its funding from the LEADER
CWWW programme, and its objective of social and economic sustainable rural development. The priorities
and requirements of any future funding programmes, including further LEADER programmes, are not yet
known.

5.27

Publicising the work of the Partnership is achieved through the production of press releases, celebrating key
achievements, progress with projects and individual waterway case studies, and the hosting of promotional
stands at events such as Driffield Show. This, in turn, raises awareness of the multiple benefits provided by
waterways amongst the general public, increasing interest, understanding and participation.

5.23

Waterways do not respect administrative or funding boundaries, and there may be significant benefits to
extending the Partnership area after the conclusion of LEADER CWWW funding in September 2013. This
might include waterways not currently within the Partnership area, and the full length of current Partnership
waterways.

5.28

5.24

Any potential new Partnership area would retain all of the waterways currently included. Extensions
could embrace the full lengths of the River Derwent and River Hull, including the city of Hull itself. Urban areas
not currently included in the LEADER CWWW area but closely tied to the Partnership’s waterways, such as
Beverley (Beverley Beck), Goole (multiple waterways) and Bridlington (Gypsey Race), could also be integrated.
The Partnership’s western boundary could also be more flexible, and include both banks of the River Derwent
and the northern lengths of the river that are currently omitted from the LEADER CWWW area, up to the
boundary of the North York Moors National Park.

In order to formalise these processes and ensure their ongoing effectiveness, a brief ‘Communications and
Publicity Strategy’ should be produced. This document will clearly set out the Partnership’s public channels
of communication, illustrating how its messages will be effectively shared. It will also identify target audiences
(e.g. general public, local community groups, young people, recreational societies etc) and outline effective
methods to reach and effectively engage with them, using both traditional and digital media. Raising awareness
of waterways benefits through education and engagement programmes will also be considered within the
document.

5.29

A formal Partnership branding approach should also be produced. Though a basic set of colours, fonts and
images has already been developed and utilised, the formalisation of this process will provide the Partnership
with an instantly discernible visual identity. Provision should include a logo, stationary and Partnership specific
website, for example.
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Priority 13.1: Develop a Communications and Publicity Strategy for the East Riding & North Yorkshire Waterways
Partnership and a complementary branding approach.

Freshwater Invertebrate Study: David Croft

Outcome 14
Our Partnership is…able to influence relevant local, regional and national policy
5.30

The Partnership is currently consulted upon local, regional and national policies and strategies. To ensure
that the Partnership’s waterways are fully reflected within relevant documents, and that its interests and
priorities are carefully considered within wider plans, approaches and policies, it will be necessary for this key
advocacy role to continue and expand. This will allow broader regional economic, environmental and social
agendas to be influenced effectively.

5.31

Ensuring that links are made with key overarching regional bodies such as Local Economic Partnerships (LEPs)
and Health and Wellbeing Boards is therefore important, as is seeking appropriate representation within
the two emerging Local Nature Partnerships (LNPs) and maintaining a close relationship with the LEADER
CWWW LAG and any future European Union funding programmes. Through these effective associations, links
will be made with key sectors, particularly private investors and industry, policy decision makers and potential
funders, thereby allowing the benefits that the Partnership’s waterways provide, and the opportunities that
they present, to be clearly illustrated.

5.32

Upon the launch and adoption of this Strategy, presentations should also be given to complementary groups
and partnerships (see Section 5) to raise awareness of the priorities that the document sets forth. Partnership
members should also become ‘Strategy advocates’, sharing the document with colleagues, championing its
priorities and ensuring that it is adopted by their organisations.

5.33

Relevant consultations will continue to be shared at meetings of the Community and Technical Forums to
ensure that the issues and opportunities presented by the Partnership’s waterways, and the priorities set out in
this Strategy, continue to be appropriately reflected.

Priority 14.1: Champion the priorities set out in the East Riding & North Yorkshire Waterways Partnership Strategy
to effectively influence local, regional and national policy.
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Section 6. Next Steps
6.1

This Strategy establishes a number of broad and ambitious outcomes and priorities for the Partnership and
its waterways. In order to meet these, and achieve success, effective partnership working is critical. The
ongoing commitment of Partnership members to working together effectively, balancing multiple waterway
priorities to jointly agree actions, will therefore be at the crux of the successful delivery of this document. The
Strategy must also be formally adopted (where appropriate) and/or supported by partner organisations and
reflected within complementary strategies, management plans and working documentation.

SECTION 6. NEXT STEPS

6.10

In light of this positive outlook, the ‘word clouds’ in Figures 7 and 8 provide a visual representation of what
success will look like, focussing on what our waterways will become through implementation of this Strategy,
and what the Partnership has to be in order to deliver these benefits.

Figure 7: Waterways Strategy 2012-2020 ‘Our waterways are…Word Cloud’

Delivery
6.2

Action and delivery must be driven by individual partner organisations and facilitated and supported by the
broader Partnership structure. It is likely that a number of the Strategy’s priorities and objectives will not be
achieved directly by the Partnership, but be led by complementary partnerships and groups. This emphasises
the importance and value of the Waterways Partnership in providing an arena through which multiple
waterway ambitions can be balanced and coordinated for the benefit of everyone.

6.3

This diversity of action will be coordinated and achieved through the draft Delivery Plan that accompanies
this Strategy (see Appendix B). The Delivery Plan presents a range of practical objectives that underpin
the Strategy’s priorities. It will become a ‘living’ document that will become the primary tool through which
progress against, and achievement of, the Strategy’s outcomes, priorities and objectives is monitored, measured
and consistently reviewed throughout its lifespan.

6.5

Individual Waterway Action Plans will shape ‘on the ground’ SMART action on specific waterways, and will
therefore support achievement of the Delivery Plan’s objectives.

Monitoring
6.6

Due to the likely breadth of delivery, partner feedback at meetings of the Technical and Community Forums is
very important. Updates on specific waterway actions and projects that contribute to the achievement of
strategic priorities and objectives will therefore be standing items on quarterly forum agendas. Progress
against objectives will then be reported to the Partnership’s Executive Committee on an identical basis for
monitoring, discussion and reflection.

6.7

Annual reports, measuring progress against objectives, will also be produced, collating the quarterly partner
updates outlined above. Reports will then be presented at the Partnership’s Annual Conference for
Partnership wide discussion. This will provide an opportunity to collectively review the Strategy and Delivery
Plans, celebrating achievements, considering progress and agreeing actions to mitigate any emerging issues,
alongside discussing any new relevant policy development and funding opportunities.

6.8

Alongside internal review mechanisms, progress against the Strategy’s priorities and Delivery Plan, and
‘headline’ achievements, will also be reported to external partners, particularly overarching regional groups
through which information can be ‘fed down’. This will include key bodies such as Local Economic Partnerships,
Local Nature Partnerships, the LEADER CWWW LAG and the East Riding, Ryedale District and Scarborough
Borough Local Strategic Partnerships.

The Future
6.9
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The waterways of the East Riding & North Yorkshire Waterways Partnership hold a wealth of unrealised
potential and benefits. The Partnership seeks to unlock this potential and use waterways as a tool to add
significantly to quality of life in the East Riding and North Yorkshire, contributing to economic, social and
environmental regeneration. Since its establishment in 2011, the Partnership has made considerable progress
but through the adoption of this Strategy, and the effective partnership working already in place throughout
the Partnership area, much more can be achieved, and many more benefits can be delivered.
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Figure 8: Waterways Strategy 2012-2020 ‘Our Partnership is… Word Cloud’

Lower Derwent Valley: Ian Carstairs
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Glossary
Advocates/advocacy: A person who speaks on behalf of,
or supports, a person or cause.
Annual work programme: A programme of work which
is organised on an annual basis.
Baseline: A point of reference which is often a starting
point against which future progress can be measured
against.
Benchmark: A point of reference or a standard which
progress can be measured against.
Canalised: A river or part of a river which has been
converted into a navigable canal.
Capacity: The ability, knowledge and expertise to
perform a task or cope with an issue.
Capacity building: Increasing the ability, knowledge and/
or expertise of a person or group to perform a task.
Capacity building often refers to strengthening the skills,
competencies and abilities of people and communities
so that they can overcome challenges.
Catchment: An area with several often interconnecting
water bodies (e.g. the ‘River Hull Catchment’).
Catchment-based-approach: An approach that can be
applied to an area including several interconnecting water
bodies.
Community led planning: A process that enables local
people to participate in, and contribute to, improving the
social, economic and environmental well-being of their
local area.
Confluence: The point where two continuously flowing
waterways (often rivers) meet and merge into one
waterway.
Cross-cutting: An issue, programme or opportunity that
affects multiple areas and therefore cannot be isolated to
any specific area.
Demain: A change of management, or where the status
of a river or a canal has been changed.

Inland waterway: A waterway which is inland and not
coastal – often canals and rivers.
Democratic accountability: The process of having
members elected from a wider group on a representative
steering board; this gives democratic accountability as
they have been chosen by the majority.

Inland navigation: An inland waterway which can be
used for navigation by boats.

Demographics: Statistical information which refers to
populations and specific groups within them.

Listed building/structure: A building or structure which
has a legal status protecting it from destruction and
inappropriate alteration.

Designated/designation: To officially give a specific status
or name (e.g. Site of Special Scientific Interest, Scheduled
Ancient Monument) to an area or object.
Dredging: The extraction and disposal of sediment that
accumulates on the bed of waterways
Ecosystem services: The benefits the natural
environment provides for people. This can include clean
water, clean air, the food we eat, protection from flooding,
climate regulation and the enhanced quality of live we
derive from beautiful landscapes.
Environmental stewardship: The responsible use of the
natural environment through sustainable practices, that in
turn provides it with protection. Defra delivers a number
of environmental stewardship schemes that provide
payment to land managers for effective procedures that
enhance the natural environment and wildlife.
Environs: The surrounding area or environment.
Flood risk management: The management of the risks
posed by potential floods.
Green infrastructure: This term is used to describe
the interconnected network of green spaces, water and
other environmental features in urban (parks, gardens,
allotments etc) and rural (farmland, woodland etc) areas.
Green tourism: Also known as eco-tourism. Involves
tourists visiting areas of natural beauty, which are often
fragile natural environments, and frequently includes
educating the visitor. The tourism is typically small scale
and low impact.
Inclusive: Including all groups or specific efforts not to
exclude sectors of society.
Initiative: A new strategy or approach to tackle a
problem or improve a situation.
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Land drainage: Removing excess water from land.

Localised growth: Economic and social growth within a
specific local area.
Long term sustainability: The ability of a project,
programme or partnership to sustain itself in the future
and be robust enough to meet any future challenges.
Main River: A statutory term or designation, usually
referring to larger watercourses that are marked on
a ‘Main River’ map. The Environment Agency has the
power to carry out flood defence works on Main Rivers.
Milestone: A point of reference, often a significant
achievement or point in a project.
Mitigation: The action, or series of actions, which reduce
the impact or severity of a situation.
Mitigation procedures: A set of actions and processes,
often outlined by a guiding organisation, which are to
be followed when attempting to reduce the impact of a
situation.
Multimodal transport infrastructure: A network of
interconnected facilities which encourages the use of a
variety of different types of transport.
Nature Improvement Area (NIA): A geographic
network of programmes and areas that share common
characteristics, and have been identified for their
opportunities to restore nature ‘on a landscape scale’,
alongside other land-uses, and reconnect wildlife habitats.
Navigation(s): A navigable inland waterway; mainly refers
to canals.

Pilotage: The skills of piloting a craft.
Ramsar Site: A designation granted to wetland areas
of international importance. It is named after the town
of Ramsar in Iran, at which the original international
convention was developed and adopted by participating
nation states.
Regeneration: The renewing of social, economic and
environmental aspects of an area.
Riparian: Relating to or situated on or next to the banks
of an inland waterway.
Riparian landowners: Landowners whose property
includes the banks of a waterway.
Rural development: The improvement of the quality
of life and economic circumstances of communities in
isolated rural environments.
Scheduled monument: A monument or site which is
legally protected from being changed and is considered
to be of national importance.
Site of Special Scientific Interest (SSSI): Designated areas
which are legally protected from change or damage and
are of national importance for nature conservation. They
are often the best examples of specific habitats, species
or geological features.
Special Area of Conservation (SAC): Designated areas
which have been given protection under the European
Union’s Habitats Directive to conserve specific habitats
and species which are considered to be of European
interest.
Special Protection Area (SPA): Designated areas which
have been given protection under the European Union’s
Birds Directive to conserve rare and vulnerable species
of birds found within European Union countries.
Social exclusion: Blocking a group or individual from
rights, opportunities, facilities and resources which are
typically available to the rest of society. The lack of access
to these resources can result in the groups or individual
being unable to participate in activities which are
considered to be normal to the society in which they live.

Permissive navigation: Where people are allowed to
travel (navigate) along a waterway with the permission of
the landowners.
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Social inclusion: The active engagement and
consideration of groups or individuals who would
normally be unable to access rights, opportunities,
facilities or resources which are typically available to the
rest of society.
Soft skills: A term referring to the skills that underpin
an individual’s ‘emotional intelligence’. This can include
communication, language, confidence and relationship
building, for example.
Statutory: Required by a written law or legislation which
has been passed by a governing body.
Statutory function: A function which is required by law
or legislation.
Strategic: The identification of long term aims and
priorities and the formulation of how these will be
achieved.
Strategic approach: A way of looking at a project which
identifies its over arching goals and how they are to be
achieved.
Strategic development: The development of a strategy
for a project.
Sustainability: The ability for something to be maintained
over time.
Sustainable Development: Development which
meets the needs of the present and prepares for
the requirements of the next generation, without
compromising their ability to meet their own needs.
Unincorporated Stakeholder Partnership: A partnership
which is composed of individuals and groups who are
working together for a specific purpose. As they are not
an incorporated partnership, a partner can leave and a
new partner can arrive and the partnership will remain
as the same entity. An Unincorporated Stakeholder
Partnership is not a separate legal entity.
Water abstraction: The process of taking water away
from one point and depositing it in another.

Aire & Calder Navigation: Iain Campbell
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Organisation

Website

Angling Trust

http://www.anglingtrust.net

Applied Management Group

-

Associated British Ports

http://www.abports.co.uk

Bethell’s Bridge Boat Club

-

Beverley Barge Preservation Society

http://www.syntanbarge.org.uk

Beverley Beck Boating Association

http://www.bbba.org.uk

Blacktoft Parish Council and Gilberdyke Parish Council

http://www.gilberdyke.org.uk

Calder Navigation Society

http://www.calderns.org.uk

Canal & River Trust

http://canalrivertrust.org.uk

Canoe England

http://www.canoe-england.org.uk

Commercial Boat Owners Association

http://www.cboa.org.uk

Country Land & Business Association

http://www.cla.org.uk

Cranedale Field Study Centre

http://www.cranedale.com

Derwent Valley Conservation Group

-

Driffield Navigation Amenities Association

-

Driffield Navigation Trust

-

East Riding Biodiversity Partnership

http://www.eastriding.gov.uk

East Riding Cultural Partnership

http://www.eastriding.gov.uk

East Riding Fishing Consultative

-

East Riding & Hull Joint Local Access Forum

http://www.eastriding.gov.uk

East Riding of Yorkshire Council

www.eastriding.gov.uk

East Riding Rural Partnership

http://www.eastriding.gov.uk

East Yorkshire Chalk Rivers Trust

http://www.eastyorkshirechalkriverstrust.org.uk

English Heritage

http://www.english-heritage.org.uk

Discover Filey Development Trust

http://www.discoverfiley.org.uk/

Environment Agency

http://www.environment-agency.gov.uk

Hedon Navigation Trust

http://www.hedonhaven.com

Holderness Flood Defence Group

-

Hull Bridge Boat Club

-

Hull & District Canoe Club

http://www.hullanddistrictcanoeclub.org.uk

Hull & District Anglers Association

http://www.hdaafishing.co.uk

Humber Keel & Sloop Preservation Society

http://www.keelsandsloops.org.uk
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Organisation

Website

Humber Sports Partnership

http://www.humbersport.com

Humber & Wolds Rural Community Council

http://www.hwrcc.org.uk

Inland Waterways Association

https://www.waterways.org.uk

Kingston Kayak Club

http://www.kkc.org.uk

LEADER CWWW LAG

http://www.ruralprogrammeseastyorkshire.co.uk/

Leven Parish Council

http://leven-village.co.uk/council/council-home.htm

Lower Aire & Don Consortium of Drainage Boards

http://www.loweraire-idbs.org.uk

National Association of Boat Owners

http://nabo.org.uk

Natural England

http://www.naturalengland.org.uk

Newport Parish Council

http://www.newportvillage.org.uk/

National Farmers Union

http://www.nfuonline.com

North Yorkshire County Council

http://www.northyorks.gov.uk

Malton & Norton Canoe Club

http://www.mncc.co.uk

Ouse and Humber Drainage Board

http://www.ohdb.org.uk

PLACE

-

Pocklington Canal Amenity Society

http://www.pocklingtoncanalsociety.org

Pocklington & Wolds Gateway

http://www.pocklingtongateway.org.uk

Ride Yorkshire

http://www.rideyorkshire.org

River Hull Flood Action Group

http://www.jubileeriver.co.uk/bnffag.htm

RSPB

http://www.rspb.org.uk

Ryedale District Council

http://www.ryedale.gov.uk

Scarborough Borough Council

http://www.scarborough.gov.uk

Snaith & Cowick Together

http://snaithandcowicktogether.co.uk

Sobriety Project / Yorkshire Waterways Museum

http://www.waterwaysmuseum.org.uk

South Holderness Internal Drainage District

-

Sutton on Derwent Parish Council

http://www.suttonuponderwent.org.uk

The Conservation Volunteers

http://www.tcv.org.uk

Vale of Pickering Internal Drainage Boards

http://www.valeofpickeringidbs.org.uk

Visit Hull & East Yorkshire

http://www.visithullandeastyorkshire.com

York and District Amalgamation of Anglers

http://www.ydaa.org.uk

York Consortium of Drainage Boards

http://www.yorkconsort.gov.uk

Yorkshire Conservation & Farming

http://www.ycandf.org.uk

Yorkshire Derwent Trust

-

Yorkshire Explorer

http://www.yorkshireexplorer.co.uk/

Yorkshire Wildlife Trust

http://www.ywt.org.uk
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Appendix B. Waterways Strategy 2012-2020: Delivery Plan
Outcome 1: Our waterways are…catalysts for economic growth and resilience
Priority
Code

1.1

1.2

Priority

Objective
Code

Objective

1.1.1

Establish mutually beneficial links with private businesses to raise
awareness of associated local commercial provision (signpost local pubs
etc.) and recreational opportunities (walking trail leaflets, toilet/shower/
changing facilities etc.).

1.1.2

Ensure that projects complement and link to existing regional rural,
heritage and nature tourism initiatives, such as Yorkshire Wildlife Trust’s
‘Nature Tourism Triangle’, and work with Visit Hull and East Yorkshire and
Discover North Yorkshire to develop waterway visitor destinations in
suitable and sustainable locations.

Contribute to
the growth of the
Partnership area’s
‘green’ economy
vision through the
creation of new
waterway
tourism
opportunities
that increase
visitor numbers
and ‘stay time’.

Develop
sustainable
waterway
regeneration
opportunities as
a catalyst for local
economic growth
and resilience.

1.1.3

Develop innovative web and print based marketing and publicity
provision that illustrates waterway access/recreation opportunities and
highlights local private sector provision (pubs/restaurants/village shops

1.1.4

Support the start up, development and diversification of small rural
businesses seeking to provide waterway recreation opportunities and
service provision, including equipment hire, boating provision and leasing
of angling rights, for example.

1.1.5

Work with complementary groups to facilitate the planning and
implementation of local and regional waterway based events and festivals.

1.2.1

Identify opportunities and constraints for sustainable local uses of
historic waterway buildings, including their potential development into
visitor facilities, to ensure their preservation and future contribution to
the partnership area’s economy.

1.2.2

Ensure projects are sensitive to the needs of local landowners and,
wherever possible, support the economic objectives of local authorities
and Local Economic Partnerships (LEPs).

1.2.3

Engage with local developers and investors to raise awareness of
waterway regeneration opportunities, highlight waterway ecosystem
services and establish links to key regional investment sites. This may be
through the use of developer contributions/funding.

1.2.4

Develop a corporate waterway sponsorship programme to allow the
private sector to easily support local waterway community schemes.

1.2.5

1.3
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1.3.1

Support the development of new and existing waterway freight
carrying routes and associated multimodal infrastructure, particularly
around Goole, as a sustainable ‘green’ transport alternative.

1.3.2

Highlight and consider the importance of the partnership’s waterways
to the region’s agricultural sector particularly their drainage and
irrigation of extensive rural areas and crucial role in local food
production and security.

Outcome 2: Our waterways are…outdoor classrooms, social resources and place to escape, relax and unwind
Priority
Code

2.1

2.2

Promote waterways’ potential as a catalyst for ‘mixed use’ development
where this enhances their natural and historic value and is in line with
planning policy.
2.3
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Support
waterway based
and associated
local industries,
particularly
agriculture and
freight
transportation.

Priority

Encourage the
innovative use
of waterways as
a tool through
which to tackle
social exclusion
and rural
isolation, and
integrate this
within projects
wherever possible

Facilitate the
development of
formal and
informal
waterway
learning,
education and
training
opportunities.

Champion
waterways’
potential as
community health
and wellbeing
resources.

Objective
Code

Objective

2.1.1

Raise awareness of national and regional ‘best practice’ in using
waterways as a participation and training resource.

2.1.2

Define the critical social needs, issues and priorities (such as low income,
disability, unemployment and mental disorder) for each waterway’s local
area/communities through analysis and consultation, and identify local
community groups and programmes that could benefit from waterway
based projects that combat social exclusion.

2.1.3

Work with and empower local projects, charities and partnerships to
deliver waterway training and participation programmes that meet
local needs and contribute to the management and maintenance of the
waterway itself (e.g. habitat management, boat maintenance, lock
restoration etc.).

2.2.1

Link education providers working throughout the partnership area
with local waterway projects and organisations to identify and deliver
community education and learning schemes.

2.2.2

Complement national training and skills initiatives and create meaningful
programmes that provide recognised qualifications (joinery, engineering
etc) and increase employment prospects, particularly for young people.

2.2.3

Work with key partners to develop National Curriculum focussed
formal school education provision, including literacy packs and
supported fieldwork, through the training of local ‘tutors’ from
community waterway groups.

2.2.4

Encourage the development of monitoring procedures, such as
participatory appraisal, to effectively evaluate learning and training
outputs, and support future funding bids.

2.3.1

Define wellbeing in its broadest sense to illustrate the cultural, learning
and relaxation benefits that the partnership’s waterways provide.

2.3.2

Support the development of formal and informal learning, training and
participation opportunities based around using waterways as a source
of creativity for art, music and storytelling.
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2.3

2 3.3

Work with Local Nature Partnerships and Health & Wellbeing Boards to
develop waterway’s use as ‘green gyms’ and jointly promote waterway
recreation opportunities through the NHS’ ‘Live Well’ programme to
tackle national health issues and priorities such as obesity and mental
health.

3.3
Outcome 3: Our waterways are…modern sustainable transport routes; for business and pleasure
Priority
Code

3.1

3. 2

Priority

Objective
Code

Objective

3.1.1

Support work leading to the full restoration of the Driffield Navigation,
from Snakeholme Lock to Riverhead, particularly in the development of
Riverhead as a vibrant local community and tourism resource and the
exploration of integrated replacement solutions to the existing road and
accommodation bridges.

Where
appropriate and
sustainable,
manage,
maintain and
restore
waterways to
enable extended
navigation of the
partnership area.

Provide
improved
information and
facilities for
boaters and
canoeists

3.1.2

3.1,3

Explore the feasibility of a phased approach to the restoration of
Hedon Haven, particularly in light of proposed port related
developments in the local vicinity.

3.2.1

Where economically and environmentally appropriate, provide
additional visitor moorings to allow visiting and trip boats to enjoy the
area, where private moorings and associated infrastructure already exist.

3.2.2

Assess existing leisure boating facilities on the partnership’s navigable
waterways, explore the feasibility of enhanced provision and investigate
potential locations for improved ‘pollution free’ provision. Specifically,
this should include w/c pump out and the emptying of chemical toilets,
rubbish disposal and collection and additional water points to allow
boats to top up their water tanks.

3.2.3

Develop improved information provision for boaters in the form of
simple waterway guides/maps that identify navigable waterways in the
partnership area and explore the potential for collaboration with the
Nicholson Guides.

3.2.4

Clarify access and provide specific facilities for canoeists and kayakists
including slipways/canoe chutes, changing facilities, guide books, signage
and canoe trails.

3.2.5
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Extend navigation on the Pocklington Canal to Bielby, and explore the
feasibility of further restoration work with the Pocklington Canal Liaison
Group through improvements to the waterway’s designated SSSI’s and
the creation of a community training scheme.

Signpost associated facilities such as moorings, pump out stations etc
and provide advice for accessing and using the tidal River Ouse and
Humber Estuary (necessary for accessing the River Derwent/
Pocklington Canal and River Hull/Driffield Navigation/Beverley Beck).

Investigate
innovative
solutions for
the dredging,
and subsequent
material
disposal, of
navigable
sections of the
partnership’s
waterways.

3.3.1

Identify priority sections of navigable waterway for which capital
and/or maintenance dredging is necessary to enable navigation
and enhance the waterway’s water flow, drainage and natural
environment.

3.3.2

Undertake exploratory work to discern existing levels of silt build up
and contamination and investigate environmental dredging methods
including transportation and disposal.

3.3.3

Benchmark possible sources, approaches and models to successfully
apply for funding to undertake dredging works on the partnership’s
waterways to ensure their viability in the future.

Outcome 4: Our waterways are…open and accessible sites for sport and recreation
Priority
Code

4.1

Priority

Increase access
to a range of
inclusive
recreational
opportunities
on the
Partnership’s
waterways, and
manage this
alongside
considered
protection of
the natural and
historic
environment.

Objective
Code

Objective

4.1.1

Audit and benchmark access to the partnership’s waterways to create
a ‘baseline’ evidence base of recreational usage and opportunities, and
use this to define the appropriate amount and level of access and
strategically target improvements.

4.1.2

Balance and compliment multiple uses through the creation of
recreational ‘hot spots’ or ‘clusters of service’ at defined and agreed
locations including, for example, ramps and changing/shower facilities
for canoeists, fishing pegs for anglers, provision for boaters, trails and
directional signage for walkers and cyclists and accessible gates for horse
riders.

4.1,3

Provide increased general visitor/user infrastructure, including suitable
car parking, ‘welcome’ information, interpretation and directional signage.

4.1.4

Ensure that ‘access for all’ is embedded in the development of all
projects. This might include access ramps, wheelchair accessible fishing
pegs, versatile towpath surfacing, accessible trip boats and the provision
of multi sensory signage/information, for example.

4.1.5

Enhance Public Rights of Way and permissive access on waterways
through liaison with relevant authorities and local landowners to
connect disparate rural communities and create links to national walking,
cycling and horse riding trails such as the Wolds Way and ‘Big Skies’ cycle
scheme.

4.1.6

Develop a broad code of conduct for recreational waterway access that
can be utilised across the partnership area and distributed through its
membership. This might include promotion of national initiatives such as
‘two tings for cyclists’, for example.
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Raise awareness
of waterway
recreational
opportunities
through increased
‘on and off site’
promotional
activity and new
marketing
initiatives.

4.2

4.2.1

4.2.2

Produce integrated web and print based information highlighting access
and recreational opportunities on the Partnership’s waterways, as part
of a broader marketing/publicity project.

4.3.1

Work with community groups to audit local access and recreational
opportunities and define aspirations for future use.

4.3.2

Encourage young members of the local community to ‘get involved’ with
their local waterway through the creation of recreational training and
‘taster’ courses.

4.3.3

5. 3

Create circular local fitness and wildlife trails for communities,
encouraging the use of waterways as a ‘green gym’ and an accessible
means through which to experience the natural environment.

Raise awareness
of the
drainage and
flood/drought
management
importance of
the partnership’s
waterways.

Priority

5.1

Ensure flood and
drought risk
management is
fully integrated
and considered
within broader
economic
development,
regeneration
and recreation
schemes.

5.2
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5.2.4

Raise awareness of local water abstraction rights on each waterway
and support innovative plans to enhance water storage capacity,
integrating this into broader projects wherever possible.

5.3.1

Educate other partnerships and local communities as to the crucial
drainage and flood management role that the partnership’s waterways
play, so as this can be managed alongside wider plans, expectations and
goals.

5.3.2

Develop waterway specific feasibility studies that define a collective
long term vision for each of the partnership’s waterways, so as any
potential conflicts and tensions regarding statutory water management
functions can be resolved at the earliest stage.

Outcome 6: Our waterways are…havens for nature and wildlife

Outcome 5: Our waterways are…precious, yet finite, water resources that benefit our communities
Priority
Code

5.2.3

Improve and enhance the water quality of the partnership’s
waterways by supporting work to deliver the Water Framework
Directive (WFD), eliminating chemical pollution and diffuse and point
discharges, through working with groups such as the East Riding and
North Yorkshire Biodiversity Partnerships, and regional Catchment
Sensitive Farming Action Groups.

5.2

Engage residents
and communities
to use their local
waterway, taking
advantage of the
healthy living and
recreational
opportunities that
they provide.

4.3

Improve waterway signage on major highways, and at key ‘gateway
points’ within local towns and villages, to defined waterway access points.

Objective
Code

Objective

5.1.1

Clarify the statutory functions that each of the partnership’s waterways
is subject to, including the Flood & Water Management Act, the Land
Drainage Act, the Water Framework Directive and relevant habitat
regulations.

5.1.2

Work within and complement high level plans and strategies when
planning projects, such as Catchment Flood Management Plans, Strategic
Flood Risk Assessments and the River Humber Basin Management Plan.

5.1.3

Liaise closely with Local Planning Authorities to ensure appropriate
interfacing with Local Plans.

5.2.1

Develop realistic and pragmatic methodologies for using waterways as a
viable climate change mitigation measure.

5.2.2

Ensure that waterway’s key land drainage function is maintained and,
wherever possible, enhance this effectiveness to protect businesses and
communities within the partnership area from flooding, and support
food security measures.

Consider the
finite nature
of the
partnership’s
water resources,
and balance the
multiple
priorities
competing for its
use.
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Priority
Code

6.1

Priority

Work with the
East Riding,
Scarborough and
Ryedale
Biodiversity
Partnerships to
improve and
develop
management of
the Partnership’s
diverse
waterway
habitats, and
protect, conserve
and enhance the
natural
environment.

Objective
Code

Objective

6.1.1

Develop a ‘baseline’ of evidence through community surveying and
establish a set of improvement targets for protected/key/threatened
waterway habitats and species, linked to regional Biodiversity Action
Plans (BAPs) and agreed conservation priorities, to develop
programmes of improvement to maximise waterway’s biodiversity
potential.

6.1.2

Support the management of designated waterway sites, and associated
restoration plans, protected for their nature conservation importance
to ensure all reach an ‘improving’ status and are not damaged by any
type of potential development proposals.

6.1.3

Consider each waterway’s relationship to its surrounding landscape
when implementing projects to ensure opportunities for connectivity
and the ‘joining together’ of disparate pieces of green infrastructure are
maximised.

6.1.4

Monitor the distribution of invasive species, particularly Mitten crab,
Signal crayfish, Himalayan balsam and Japanese knotweed, and develop
waterway specific control programmes to reduce their numbers and
eradicate them where possible.

6.1.5

Encourage and support projects to improve the ecological quality of
the partnership’s waterways through the Water Framework Directive
(WFD), including the creation of meanderings and in channel habitat
improvements where appropriate.
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6.2.1

6.2

Raise awareness
of the national
and international
significance of
the waterway’s
natural
environment and
communicate this
in an accessible
manner.

6.2.2

6.2.3

6.2.4

6.3

6.3.1

Integrate
the natural
environment fully
and appropriately
within broader
economic
development,
regeneration
and recreation
schemes.

6.3.2

6.3.3

Communicate the importance of the waterway’s rich natural
environment, in a ‘jargon free’ manner for landowners, local businesses,
community organisations and the general public.
Clarify the opportunities and constraints presented by sites designated
for their nature conservation importance for members of the
partnership hoping to develop projects that might potentially impact
upon them.

7.2

Support the planning and implementation of formal and informal
community education programmes that communicate the value of the
waterway’s natural environment in a proactive, open and engaging
manner.
Create exciting interpretation opportunities, revealing the meaning and
value of the waterway’s natural environment across a variety of media,
to local communities and visitors to the area.
Promote a ‘zoning’ approach when planning increased recreational or
leisure use to balance protection of sensitive aspects of the natural
environment with increased access opportunities.

7.3

Signpost and recognise appropriate biodiversity mitigation, such as
ecological assessments and Conservation Management Plans, and
develop key guiding principles to ensure that there is enhancement of
the waterway’s natural environment through broader waterway
development and regeneration schemes. Wherever appropriate, these
should ideally incorporate habitat improvement works.

Preserve the
waterway’s built
and cultural
heritage and use
this as a tool to
celebrate their
rich industrial and
social history.

Develop
exciting
interpretive
provision across a
variety of media
to reveal the
waterway’s rich
industrial and
social history to
local communities
and visitors to the
region alike.

Identify suitable opportunities for the partnership’s waterway’s use as a
climate change mitigation measure, and pursue these as appropriate.

Outcome 7: Our waterways are…powerful reminders of a rich industrial, agricultural and social heritage
Priority
Code

Priority

7.1

Define the
waterways’ value
as an historic
resource to
inform wider
partnership plans
and projects.

Objective
Code

7.2
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7.1.1

7.2.1

Objective

7.2.3

Work with organisations such as the Sobriety Project, Beverley Barge
Preservation Society and Humber Keel & Sloop Preservation Society
to identify sustainable community uses of historic buildings, boats or
infrastructure associated with the partnership’s waterway heritage.

7.3.1

Explore the ‘social narrative’ of the partnership area’s waterways,
their ongoing change from primary transportation route and drainage
channels to multi functional 21st century resource and their role in
contributing to local ‘sense of place’.

7.3.2

Celebrate how the creation and management of waterways has
shaped, and continues to shape, the partnership area, draining land and
significantly impacting upon settlement patterns and the development
of local land/townscapes.

7.3.3

Reveal the broader history and archaeology associated with
waterways, beyond the creation of canals and 19th century drainage
acts, such as the Hasholme logboat found adjacent to the River
Foulness, the medieval growth of Hedon and the importance of Star
Carr, an important prehistoric site close to the River Hertford.

7.3.4

Develop targeted education programmes for schools that explain the
waterway’s contribution to local 21st century life and complement
national initiatives to enable access to local history.

Outcome 8: Our Partnership is…equipped to ‘do the job’
Priority
Code

Priority

8.1

Upon
securing
appropriate
external
funding, continue
the Partnership’s
hosting by East
Riding of Y
orkshire Council,
but ensure that
flexibility exists to
adapt the
Partnership’s
organisational
model as
necessary.

Work with relevant statutory agencies and local civic/ historical
societies to compile and map a detailed gazetteer of all the designated
and undesignated historic features associated with each of the
Partnership’s waterways.

Clarify the opportunities and constraints presented by buildings listed
or scheduled for their historic importance as a reference for members
hoping to develop projects that could potentially impact upon them.

7.2.2

Develop key guiding principles, including heritage impact assessments,
to ensure that there is no loss, risk or threat presented to the
waterway’s built heritage and wider historic environment through
broader development and regeneration schemes. Wherever
appropriate, these should ideally incorporate improvements to the
waterway’s historic environment.

Objective
Code

8.1.1

Objective

Apply to East Riding of Yorkshire Council to host the East Riding
& North Yorkshire Waterways Partnership after the conclusion of
LEADER CWWW funding in September 2013.
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Outcome 9: Our Partnership is…sustainable and appropriately funded
Priority
Code

Priority

9.1

Develop relevant
funding applications
to sustain the East
Riding & North
Yorkshire
Waterways
Partnership after
the conclusion
of LEADER
CWWW
funding in
September 2013,
and facilitate the
submission of
further project
funding bids.

Objective
Code

Objective

9.1.1

Determine the needs of local communities through direct consultation
and analysis of relevant statistical data.

9.1.2

Identify ‘ultimate beneficiary’ groups, and define the benefits that
waterways can provide in helping meet their needs and positively impact
upon their lives.

9.1.3

Develop a suite of waterway projects to meet community need and
provide positive benefit to ‘ultimate beneficiary’ groups.

9.1.4

Submit funding applications to relevant funding bodies to sustain the
East Riding & North Yorkshire Waterways Partnership.

9.1.5

Support the development of funding applications for waterway projects,
and share funding opportunities through quarterly bulletins and at
Partnership meetings.

11.1

continues to
reflect the needs
of its
communities and
potential funding
programmes.

11.1.3

Seek representation from identified organisations, stakeholders and
beneficiary groups to strength Partnership membership.

Outcome 12: Our Partnership is…geographically flexible
Priority
Code

Priority

12.1

Define a revised
Partnership
operating area,
based on the
needs of
potential future
funding sources
and opportunities
presented by
adjacent waterways.

Objective
Code

Objective

12.1.1

Identify new waterways, areas and organisations that could be
potentially included within a revised Partnership operating area to
increase connectivity and landscape coherency.

12.1.2

Ensure that the Partnership area reflects the needs and requirements
of relevant funding programmes.

Outcome 10: Our Partnership is…able to deliver local projects effectively
Priority
Code

10.1

Priority

Ensure that a
versatile range
of delivery
mechanisms
exist to deliver
the Partnership’s
strategic priorities
and objectives.

Objective
Code
10.1.1

Support the development of waterway specific Action Plans and
individual waterway Steering Groups to agree SMART actions and lead
on the implementation of projects.

10.1.2

Embed community volunteering and engagement opportunities at the
heart of Partnership projects.

10.1.3

Build the capacity of community groups to develop projects and submit
funding applications.

10.1.4

Outcome 13: Our Partnership is…an open and effective communicator

Objective
Priority
Code

Priority

13.1

Develop a
Communications
and Publicity
Strategy for the
East Riding &
North Yorkshire
Waterways
Partnership and a
complementary
branding approach.

Work with other partnerships, policies and strategies to identify
shared objectives and jointly deliver mutually beneficial projects.

Outcome 11: Our Partnership is…inclusive and reflects the communities that it seeks to serve
Priority
Code

11.1
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Priority
Ensure that the
East Riding &
North Yorkshire
Waterways
Partnership’s
structure....

Objective
Code

Objective

11.1.1

Undertake a periodic ‘gap analysis’ on the Partnership’s membership to
identify any gaps in representation.

11.1.2

Ensure that the Partnership is representative of the communities that it
seeks to serve through undertaking an equality and diversity analysis on
Partnership membership and the Partnership Strategy.
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Objective
Code

Objective

13.1.1

Produce a Communications and Publicity Strategy to define how the
Partnership will effectively communicate with external audiences and
raise awareness of waterway benefits.

13.1.2

Develop a Partnership ‘Branding Approach’ to provide a consistent
visual identity.

Outcome 14: Our Partnership is…able to influence relevant local, regional and national policy
Priority
Code

Priority

14.1

Champion the
priorities in the
East Riding &

Objective
Code
14.1.1

Objective

Build effective links with key overarching regional bodies and
target sectors to raise awareness of the Partnership and the
benefits that waterways provide.
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14.1

APPENDIX C

North Yorkshire
Waterways
Partnership
strategy to
effectively
influence
local, regional and
national policy.

14.1.2

Provide a summary document and presentation to publicise and
raise awareness of the priorities in the Partnership Strategy.

14.1.3

Respond to relevant consultations to ensure that the issues and
opportunities provided by the Partnership's waterways are
appropriately reflected.

Appendix C. East Riding & North Yorkshire Waterways
Partnership Background
The rationale for LEADER CWWW’s creation of the Waterways Partnership developed as a result of funded projects
in the successful LEADER+ ‘Revitalising the Riding’ programme, which ran from 2003 to 2007, and a paper submitted
to East Riding of Yorkshire Council. This recognised that funding for the many waterways and interest groups within
the LEADER CWWW area would make a difference to local communities. A strategic approach to the development
of the area’s waterways would also provide significant benefits that would be sustainable beyond the current LEADER
CWWW programme.
The LEADER CWWW LAG commissioned a consultant to carry out extensive consultation with organisations
involved with the LEADER CWWW area’s waterways over 2009-10 (‘Inland Waterways Phase I’) to understand
the challenges and opportunities that they face. It was agreed by stakeholders, over two conferences, that forming a
Waterways Partnership was the most appropriate solution for meeting these collective challenges, and maximising the
opportunities that the area’s waterways provide. It was also felt that this approach would be particularly useful whilst
operating in a challenging financial climate. Advice was sought from the successful Chesterfield Canal and Lincolnshire
Waterways Partnerships to learn important lessons and inform the partnership development process. A detailed
rationale for the Partnership’s original establishment is provided in ‘Making best use of the waterways’, the consultant’s
report from ‘Inland Waterways Phase I’ (Simon Ryder Associates/LEADER CWWW, March 2010).
A Partnership Development Group was formed after the conclusion of ‘Inland Waterways Phase I’, comprising of
voluntary community representatives. This group drove the development of the Partnership, and ensured that it
would meet the needs of local people. A successful funding application was submitted by the group to LEADER
CWWW to form and develop the Partnership (‘Inland Waterways Phase II’).
LEADER CWWW funding through ‘Inland Waterways Phase II’ allowed for the recruitment of a full time Waterways
Partnership Coordinator, and part time Assistant Waterways Partnership Officer to establish and support the
Partnership.
The Partnership forms an important delivery element of the LEADER CWWW Local Development Strategy, and
has been identified as one of the Programme’s key legacy projects. The agreement ‘of a strategic approach to the
development of the LEADER area’s inland waterways’ is also a primary output of the Partnership’s LEADER CWWW
funding.
In recognition of its innovative approach and achievements, the Partnership and the LEADER CWWW LAG was
recognised as the winner of the ‘Partnership’ category at the national Waterway Renaissance Awards in 2011.
Effective cooperation with other waterway projects and partnerships throughout the UK and European Union is also
an important element of the LEADER CWWW LAG funding for the Partnership. Successful projects have therefore
been implemented through the LAG with other LEADER areas that facilitate effective knowledge sharing, and inform
the Partnership’s future development and sustainability. This includes:
• ‘Making our Waterways More Visible’ – a cooperation project with the Pennine Prospects LEADER LAG in which
knowledge and best practice sharing events between the two areas has been developed.
• ‘Bridges’ – a cooperation project with Val Du Cher, France. This involved staff exchanges between two waterways
museums and a joint exhibition celebrating each area’s waterway development, along with a promotional DVD. A
celebration event is to be held in 2013 where further collaboration is hoped to be developed.

Wildlife Sampling: David Croft
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Appendix D. East Riding & North Yorkshire Waterways
Partnership Constitution
1.0

NAME
The Partnership is called the East Riding and
North Yorkshire Waterways Partnership,
hereinafter called The Partnership

4.3.5 Promoting sustainable and accessible recreational
use
4.3.6 Optimising the business, tourism and
transportation potential

2.0

STATUS
An unincorporated stakeholder partnership

4.3.7 Resolving issues between different and sometimes
conflicting interests

3.0

GEOGRAPHICAL REMIT
The geographical area covered by the Partnership
is the designated LEADER Coast, Wolds, Wetlands
& Waterways (CWWW) area of East Riding and
North Yorkshire and those waterways directly
connected into the area

4.3.8 Supporting opportunities for sustainable rural
development

4.0

OBJECTS

4.1

In developing its Objects the Partnership
was influenced by the research which had been
commissioned through the LEADER Local Action
Group into the local waterways 1, the needs of
its diverse range of users, and Waterways for
Everyone 2

4.2

4.3

The primary object of the Partnership is to
broadly represent and balance the interests and
issues of the waterways of the LEADER CWWW
area of East Riding and North Yorkshire and to
bring economic, environmental, cultural and social
benefit to the region as a whole

4.3.9 Supporting projects and initiatives that address
rural inclusion
4.3.10 Raising awareness of the opportunities to support
fairer, stronger and more active communities
4.3.11 Developing and influencing local, regional and
national policy in relation to the waterways and
their environs.
5.0

MEMBERSHIP

5.1

Membership of the Partnership will be open to
all organisations, whether statutory, voluntary,
community or private that share the aims of the
Partnership and operate within its geographical
area or are directly linked with it

5.2

The Partnership is not open to individuals. In
the event of any doubt as to whether a
prospective Partnership member is an
organisation or an individual, a decision as to
whether to accept an application for membership
will be taken by the Executive Committee

5.3

Current members of the Partnership may
nominate other agencies or organisations to
become new members of the Partnership.
Other agencies or organisations may also apply
to become members of the Partnership. In
either case appointment to the Partnership will
be conditional upon the agency or organisation
endorsing the aims and objects of the Partnership
and operating within the geographical area
covered by the Partnership or are directly linked
with it

This will be achieved by (not listed in order of
priority):

4.3.1 Facilitating and enabling access to funding and
expertise for partnership members
4.3.2 Raising public awareness, interest and
understanding of waterways and waterways issues
4.3.3 Protecting, conserving and enhancing the natural
and built environment, and encouraging biodiversity
4.3.4 Promoting best practice in water management
(including flood defences, water quality, drainage,
conflicting usage, abstraction)

Fishing: Michael Lee
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1. LEADER Making Best Use of the Waterways, Research Report, Simon Ryder, March 2010
2. Government strategy for the inland waterways of England and Wales (‘Waterways for Everyone, Defra 2010) – currently under review by the
Coalition Government
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5.4

5.5

5.6

The Constitution need only be adopted by the
Partnership’s elected Executive Committee. It
will note be necessary for forum attendees to
formally sign up to the document
At various times people may be co-opted into
the Partnership, and sit on the Executive
Committee, Technical or Community Forum at
the invitation of the Executive Committee if it is
felt that they have a contribution to make to the
Partnership through skills, knowledge or expertise
currently not available within the Partnership
All members should work in a spirit of mutual
trust and communication

6.0

STRUCTURE

6.1

The structure of the Partnership shall consist of:

6.1.1 An Executive Committee
6.1.2 An Technical Forum
6.1.3 A Community Forum
6.1.4 Ad hoc ‘task and finish’ groups on significant issues
6.1.5 Partnership Co-ordinator
6.2
6.3

6.4
6.5

6.6

The Executive will meet at least four times a year,
at a time and date to suit their membership.
The Technical Forum will be at least twice a year,
dependent on the business to be conducted, at a
time and date to suit their membership
The Community Forum will meet at least twice a
year, at a time and date to suit their membership
Members present at meetings of either the
Technical or the Community Forums will be
responsible for reporting the issues discussed
at the forum meetings with their respective
organisations, and ensuring that the projects and
activities of their organisations are reported into
the respective forums.
Ad hoc ‘task and finish’ groups will be formed
to discuss significant issues or deliver specific
projects. Membership may include representatives
from both the Technical and Community Forums.
Each individual group should develop a concise
Terms of Reference when established, clarifying
the group’s specific objectives, role and outputs

APPENDIX D

7.0

THE EXECUTIVE COMMITTEE

7.1

The role of the Executive Committee is to:
•

7.1.1 Endeavour to ensure that the Partnership works
in the best interests of its members at all times
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•

7.1.2 Develop and monitor the Partnership policy and
strategy

•

7.1.4 Provide support and direction to the Coordinator
and any other staff employed to work on
Partnership business
7.1.5 Ensure the Partnership has access to relevant
expertise on key policy issues
7.1.6 Monitor the work of the Partnership and to
report back to its membership through the
relevant Forums and annual conference
7.1.7 Provide a forum for discussion and debate by key
partners in the LEADER CWWW inland
waterways area on matters of significance to the
Partnership
7.1.8 Act as champions and ambassadors for
the Partnership
7.1.9 Raise funds through its partners to ensure the
sustainability of the Partnership and to undertake
such projects and initiatives that are agreed
through its membership
7.1.10 Monitor any resources and recommend the
allocation of to ensure that they are used properly
and effectively
7.1.11 Resolve any issues or conflicts that may occur
between difference interests within the
Partnership
7.1.12 Ensure full understanding of any national, regional
or local policy initiatives which impact on the
Partnership

1 x representative from East Riding of
Yorkshire Council
1 x representative from North Yorkshire
County Council
1 x representative from LEADER CWWW
Local Action Group

Plus
• 4 x members from the Technical Forum
• 4 x members from the Community Forum

7.1.3 To consider, amend (if necessary) and approve the
work programme and Business Plan of the
Partnership
8.0

THE TECHNICAL FORUM

8.1

The role of the Technical Forum is to:

8.1.1 Provide a forum for discussion and debate by
officers from public, private, statutory and
voluntary organisations on the key issues (such
as water management, land use, business and
technical proposals) which affect the Partnership
and its members and benefits the rural economy
8.1.2 Provide the Executive Committee with advice,
technical information and progress reports on the
various developments on the waterways in the
Partnership area
8.1.3 Identify potential programmes and projects which
could benefit the area
8.1.4 Develop opportunities for more joined-up
projects and initiatives
8.1.5 Provide input into technical documents or
consultations as and when appropriate. The
Technical Forum will not respond to consultations
‘as a body’ but will be a place for individual
member organisations to present consultations for
comment
8.1.6 Identify grants that will enable the Partnership to
carry out its Objects

9.0

THE COMMUNITY FORUM

9.1

The role of the Community Forum is to:

9.1.1 Ensure effective communication between the
Executive Committee and the wider Partnership
9.1.2 Provide a forum through which funding
opportunities and technical support can be made
available to members
9.1.3 Be an effective forum for engagement across the
diverse communities with interest in the
waterways of the area
9.1.4 Provide a forum for discussion and debate, and
resolving issues that impact on the Partnership
9.1.5 Provide greater co-ordination across the
waterways and between the diverse projects and
activities within the area
9.1.6 Develop opportunities for more joined-up
projects and activities
9.1.7 Provide input and expertise into various
documents and consultations as and when
appropriate
9.1.8 Provide the Executive Committee with
information and progress reports on the
various developments on the waterways in the
Partnership area
9.1.9 Identify potential programmes and projects which
could benefit the area
9.1.10 Promote the Partnership and its work within their
own group or local area
9.1.11 Vote 4 of its members onto the Executive
Committee
9.2

Membership of the Community Forum will be
open to any organisation or group who work for
the benefit of the local community and support
the Objects of the Partnership and operate within
the area

8.1.8 Vote 4 of its members onto the Executive
Committee

10.0

QUORUM

8.2

10.1

Once all elections have taken place to the
Executive Committee, no business shall be
conducted at a meeting of the Executive
Committee unless a forum of five voting
members is present, of this five at least one shall

8.1.7 Promote the Partnership and its work within their
own organisations

7.1.13 Represent the Partnership on a range of forums
7.2

Membership of the Executive Committee:

7.2.1 At the time of writing the Constitution it is
93

anticipated that the membership of the Executive
Committee will be:

The membership of the Technical Forum is
drawn from officers of the statutory, private,
public and voluntary bodies in membership of the
Partnership.
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12.2

Members who wish to stand for election must
ensure that their expressions of interest and
nominations are returned to the appropriate
officer named on the form.

12.3

Those members who wish to stand may be
asked by the respective Forum to address the
meeting in support of their candidature. The
election will take then take place by secret ballot
or email vote.

10.2.3 Continue with an informal meeting

13.0

DISSOLUTION

10.3

There is no quorum necessary at either the
Technical or the Community Forums

13.1

In the event of the Partnership’s dissolution, any
of its remaining assets and/or funding should be
used to further the object set forth above.

11.0

TERMS OF OFFICE
14.0

FUNDING

14.1

The Partnership will apply for funding to further
and sustain its existence, and implement agreed
projects. Funding applied for by the Partnership
will be managed through the Partnership’s elected
Executive Committee. In some cases, a suitable
and agreed ‘accountable body’ may need to be
appointed to support this process.

be from the Technical Forum and one shall be
from the Community Forum
10.2

If a meeting of the Executive Committee is \
inquorate, the Chair may:

10.2.1 Fix a time and place for the adjourned meeting to
be rearranged
10.2.2 Leave the business over until the next meeting

11.1

The terms of office for those elected onto the
Executive Committee from the Technical or
Community Forums shall be two years

11.2

Those who have stood down will be eligible to
stand for re-election

11.3

At the conclusion of their initial term of office,
two members elected by the Technical Forum
and two members elected by the Community
Forum shall remain as members of the Executive
Committee and will not be required to step
down. Thereafter one member of each Forum
will stand down the following year, and one
member of each Forum will stand down the
year after. This will provide a stable Executive
Committee, with a consistency of membership
and knowledge of Partnership issues. The decision
on who shall stand down and who shall not will
be taken by a simple drawing of lots

11.4

It is anticipated that those members who come
from East Riding of Yorkshire Council, North
Yorkshire County Council and the LEADER
CWWW Local Action Group will not be subject
to this election process, but may be subject to
review within their own organisations or groups.

12.0

ELECTIONS OF MEMBERS ONTO THE
EXECUTIVE COMMITTEE

12.1

For the election of members of the forums onto
the Executive Committee, each member
organisation of each forum shall have one vote
and will be able to nominate one individual for
election.
Gypsey Race: David Croft
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Appendix E. Waterways Strategy 2012-2020: Strategy & Policy
Analysis
When considering future outcomes, it is important to
‘set the scene’ for the East Riding & North Yorkshire
Waterways Partnership and illustrate how the
Partnership links to, and complements, relevant national
and local strategies, policies and plans. Through this
process we can ensure that the outcomes, priorities and
objectives proposed in the Strategy contribute to and/
or achieve as many collective aims and aspirations as
possible. It will also mean that complementary plans can
act as potential ‘delivery mechanisms’ for a number of this
Strategy’s outcomes.
To ensure a consistent approach was taken to the
development of the Strategy, and a clear strategic
context is presented, this section has been organised
using the outcome areas that have driven the strategy
development process, and formed the basis of its
‘thematic’ outcomes. Relevant strategies, policies and
plans divided into ‘national’ and ‘local’ categories. An
analysis of each document is then provided which
illustrates their relevance and clearly links each strategy/
policy with one of this Strategy’s priorities.
The National Picture
Cross cutting
The National Planning Policy Framework (Department for
Communities and Local Government, 2012) was published
in March 2012, replacing previous national planning policy.
The document sets out the Government’s planning
policies and how these are expected to be applied. The
Framework must be taken into account in the preparation
of local and neighbourhood plans, and is a material
consideration in planning decisions. The Framework aims
to ensure that the planning system contributes to the
achievement of sustainable development, which means
balancing economic, social and environmental objectives.
Canals and rivers are specifically recognised as ‘open space
of public value…which offer important opportunities for
sport and recreation and can act as a visual amenity’.
The Localism Act was granted Royal Assent on 15th
November 2011. The Act is intended to transfer
power from central government back to individuals and
communities, increasing local democracy and personal
responsibility. Closely linked to the Government’s
broader ‘Big Society’ agenda, the Act grants new rights for
communities to purchase and manage local assets for the
benefit of local people, and challenge the delivery of local
services.
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Waterways for Everyone (Defra, 2008) was produced by
the previous Government and updated Waterways for
Tomorrow, the first national charter for inland waterways
in almost 30 years. The introduction to the document
emphasises that ‘Government recognises the multi‐
functional role of waterways and the need to maintain
and improve the quality of the waterway resource and
infrastructure if the public benefits delivered are to be
maintained and grown. Government Departments
therefore encourage regional and local delivery bodies
and stakeholders to take account of this in a holistic way
through considering the waterways’ potential contribution
in regional strategies, Local Development Frameworks,
Local Transport Plans and green infrastructure initiatives
etc.’
Surviving the cuts and securing the future (Inland Waterways
Advisory Council, 2010) provides an assessment of the
funding options available for inland waterways, and
assesses how this fluctuating situation may impact upon
the future stability and viability of the sector. The report’s
principal conclusions include:
• The current structure of the inland waterways is
cumbersome with significant weaknesses which result
in an inefficient use of existing resources;
• There is a strong case for public funding in the sector;
and
• The best chance of achieving long term stability and
financial security is by the creation of a new structure
and governance arrangements which embrace all
parts of the sector.

year, and has an ‘Equivalent Annual Value’ to society of
£2.8million.
A New Era for the Waterways (Defra, 2011) was released
in March 2011 to invite views on the creation of a ‘New
Waterways Charity’, which would take over responsibility
for the management and maintenance of the majority
of the UK’s inland waterways from British Waterways
(on behalf of Defra). It was considered that Defra’s
management of the waterways was unsustainable in
the current financial climate and that the creation of a
new charity would increase potential funding streams
and allow for greater community involvement in their
local waterway. The ‘Canal & River Trust’, a new national
charity, is the result of this consultation, and was officially
launched, taking over from British Waterways, on 2nd July
2012.
Shaping Our Future (Canal & River Trust, 2012) presents
the Canal & River Trust’s six strategic priorities to unlock
the potential of the UK’s canals and rivers:
• Ensuring our canals and rivers are open, accessible
and safe;
• Inspiring more people to enjoy the canals and rivers
and support our work;
• Earning financial security for our canals and rivers;
• Doing everything we can to deliver on our charitable
objectives;
• Minimising the impact we make on scarce resources;
and
• Establishing the Trust as a respected and trusted
guardian of our canals and rivers.

• To create the most competitive tax system in the G20;
• To make the UK one of the best places in Europe to
start, finance and grow a business;
• To encourage investment and exports as a route to a
more balanced economy; and
• To create a more educated workforce that is the most
flexible in Europe.
Linked Strategy Priorities:
1.2: Develop sustainable waterway regeneration
opportunities as a catalyst for local economic growth
and resilience.
England: A Strategic Framework for Tourism 2010-2020
(Visit England, revised edition 2011) aims to maximise
tourism’s contribution to the economy, employment and
quality of life in England. The document is underpinned
by a series of industry specific ‘Action Plans’, including
a Rural Tourism Action Plan that seeks ‘to maximise
the potential of the rural tourism offer, which will bring
substantial benefits to local economies and communities
and contribute to 5% growth, year on year, in the England
tourism market by 2020’. Waterways are identified as a
key rural tourism driver within the document.
Linked Strategy Priorities:
1.1: Contribute to the growth of the partnership area’s
‘green’ economy vision through the creation of new
waterway tourism opportunities that increase visitor
numbers and ‘stay time’.
Community Engagement

The Benefits of Inland Waterways (Defra and Inland
Waterways Advisory Council, 2011) outlines the wide range
of economic, environmental and social benefits provided
by the UK’s inland waterways. This includes private
benefits, such as the creation of business opportunities
and jobs, and public benefits, including education and
recreation opportunities, amongst others. A ‘valuation
framework’ was developed for the document to provide
a monetary estimate as to the valuation of these benefits
to society. These estimates range from £109k per
kilometre of waterway per year to £730k per kilometre
of waterway per year depending on the nature of the
waterway. The Pocklington Canal was included as a
case study for the report and it was estimated that the
waterway provides £346k of benefits per kilometre per

The Pocklington Canal and the Aire & Calder Navigation,
which fall within the East Riding & North Yorkshire
Waterways Partnership area, are managed and
maintained by the Canal & River Trust.
Economic Development
The Plan for Growth (HM Treasury, 2011) is the
Government’s Strategy for national economic growth.
It focuses on making the UK more competitive, the
establishment of Local Economic Partnerships, and
the achievement of ‘strong, sustainable and balanced
economic growth’ through four central ambitions:

Healthy Lives, Healthy People: Our strategy for public health
in England (HM Government, 2010) is a White Paper
that outlines a radical shift in the way that the UK will
tackle public health challenges. Britain is now the most
obese nation in Europe, with a relatively large proportion
of problem drug users and rising levels of harm from
alcohol. The document proposes a new approach that
empowers individuals to make healthy choices and gives
communities the tools to address their own, particular
needs. Promoting community ownership of green space
is an important element of the strategy and promoting
access to ‘blue spaces’ such as inland waterways is
specifically highlighted.
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Linked Strategy Priorities:
2.3: Champion waterways’ potential as community
health and wellbeing resources.
Using Inland Waterways to Combat the Effects of Social
Exclusion (Inland Waterways Advisory Council, 2009)
highlights the significant potential of investing in inland
waterway community projects to deliver social benefits,
and illustrates how this approach has been used as a
tool for personal development and regeneration in
disadvantaged people. Specific recommendations for
developing waterway projects that seek to tackle social
exclusion include:
• Consultation with local networks of education,
training and health providers to identify needs and
find out how inland waterways can be used to benefit
their children, clients and volunteers;
• Attending residents’ groups meetings;
• Surveying young people’s views about the inland
waterway(s); and
• Forming a working partnership to promote ideas,
receive comments and undertake business planning.
Linked Strategy Priorities:
2.1: Encourage the innovative use of waterways as
a tool through which to tackle social exclusion and
rural isolation, and integrate this within projects
wherever possible.
Navigation
Britain’s inland waterways: Balancing the needs of navigation
and aquatic wildlife (Inland Waterways Advisory Council,
2008) describes how non-tidal inland waterways can
be used for sustainable navigation whilst protecting
and enhancing biodiversity. Specific recommendations
include, but are not limited to:
• Developing consistent and appropriate procedures
to assess ecological impact in advance of works that
may affect aquatic wildlife;
• In consultation with wildlife bodies, develop waterway
based local biodiversity action plans tailored
specifically to contribute to decisions on waterway
maintenance and management;
99
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• Bring experts from different sectors (waterway
industry, environmental professionals and navigation
experts etc) together to work in partnership; and
• Produce Waterway Conservation Management
Plans for the limited number of inland waterways with
internationally significant nature conservation interest
(the report specifically highlights the Montgomery
Canal and Pocklington Canal as examples of this).

Council, 2010) identifies over 7,500km of national
waterway paths, ‘with indications that over half the
nation’s population visited a waterway in 2009,
contributing some £8 billion to the economy’. The
report outlines a range of social, environmental and
economic benefits that waterway paths provide:
• Enhancing green infrastructure in urban areas;
• Their use as routes for sustainable transport;

Linked Strategy Priorities:
3.1: Where appropriate and sustainable, manage,
maintain and restore waterways to enable extended
navigation of the partnership area.
Recreation
Creating a sporting habit for life: A new youth sport strategy
(Department for culture, media and sport) is part of the
legacy of the London 2012 Olympics, and aims to inspire
a new UK generation to take up sport. Concentrating on
increasing sport opportunities and participation in local
communities, and ensuring this continues after the initial
excitement for the Olympics, the strategy aims to reverse
recent sharp declines in sports participation.
• Places, People, Play is a £135million programme being
delivered by Sport England that is designed to
increase participation in sporting activity through
three key areas:
• ‘Places’: Upgrading sports clubs and facilities, investing
in new multi sports facilities and preserving high
quality spaces for local people to play and enjoy sport;
• ‘People’: Recruiting and training 40,000 ‘sport makers’
to organise and lead sporting activity; and
• ‘Play’: Creating new sporting opportunities and
challenges that give everyone the chance to
participate in competitive sporting activity,
Linked Strategy Priorities:
4.1: Increase access to a range of inclusive recreational
opportunities on the Partnership’s waterways, and
manage this alongside considered protection of the
natural and historic environment.
Making more use of waterway paths and their
surrounding corridors ((Inland Waterways Advisory

• Providing a recreational and tourism resource which
encourages healthy exercise and contributes to
wellbeing; and
• Facilitating access by local communities to
tranquil green space and the historic environment,
which can also improve wellbeing.
The report concludes that the existing waterway path
network has additional capacity and that ‘significant
change can be achieved at little cost, simply through
increasing awareness of the value of these paths amongst
local communities and ensuring that people know how to,
and are able to, access the resource’. Managing the needs
of different users is highlighted, and the establishment of
multi sector partnerships is recommended as the best
mechanism to manage this.
Linked Strategy Priorities:
4.2: Raise awareness of waterway recreational
opportunities through increased ‘on and off site’
promotional activity and new marketing initiatives.
4.3: Engage residents and communities to use their
local waterway, taking advantage of the healthy living
and recreational opportunities that they provide.
Water Management
Creating a better place 2010-2015: Our Corporate
Strategy (Environment Agency. 2010) sets out the key
environmental challenges currently facing the UK, and
how the Environment Agency plans to tackle them. Key
challenges highlighted include increased risk of flooding,
less water in rivers, population increase and food security.
Linked Strategy Priorities:

5.1: Ensure flood and drought risk management is fully
integrated and considered within broader economic
development, regeneration and recreation schemes.
Natural Environment
The Natural Choice: Securing the value of nature (HM
Government, 2011) outlines the crucial benefits and
services that our natural environment, including
waterways, provides and describes how a healthy natural
environment is ‘the foundation of sustained economic
growth, prospering communities and personal wellbeing’.
Working across multiple sectors (rather than treating
environmental concerns in isolation), embedding the
natural environment within decision making and working
at a ‘landscape scale’ are seen as being central to this ‘step
change’ in approach. Restoring nature in rivers and water
bodies is identified as a distinct objective of the report.
Linked Strategy Priorities:
6.1: Work with the East Riding, Scarborough and
Ryedale Biodiversity Partnerships to improve and
develop management of the Partnership’s diverse
waterway habitats, and protect, conserve and enhance
the natural environment.
6.2: Raise awareness of the national and international
significance of the waterway’s natural environment and
communicate this in an accessible manner.
Biodiversity 2020: A Strategy for England’s wildlife and
ecosystem services (Defra, 2011) builds on The Natural
Choice: Securing the value of nature (HM Government,
2011) to set out the strategic direction for national
biodiversity in the UK to 2020. The mission for the
strategy is to ‘halt overall biodiversity loss, support healthy
well functioning ecosystems and establish coherent
ecological networks, with more and better places for
nature for the benefit of wildlife and people’. Aligning
‘measures to protect the water environment with action
for biodiversity…’ is identified as a priority action.
Linked Strategy Priorities:
6.1: Work with the East Riding, Scarborough and
Ryedale Biodiversity Partnerships to improve and
develop management of the Partnership’s diverse
waterway habitats, and protect, conserve and enhance
the natural environment.
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6.2: Raise awareness of the national and international
significance of the waterway’s natural environment and
communicate this in an accessible manner.
Climate Change Mitigation and Adaptation: Implications for
Inland Waterways in England and Wales (Inland Waterways
Advisory Council, 2009) describes how inland waterways
can assist in mitigating for and adapting to the effects
of climate change. Current projections suggest that, by
2080, changes in climate will occur that will affect inland
waterways and their management, including greater
winter rainfall, drier summers, higher temperatures and
more frequent extreme weather events. To mitigate
this, the report recommends using inland waterways to
reduce emissions of carbon dioxide, including increased
waterway freight and developing renewable energy
sources such as hydropower. In order to adapt to climate
change, measures should be developed for the effects of
changes in rainfall, sedimentation and temperature.
Linked Strategy Priorities:
6.3: Integrate the natural environment fully and
appropriately within broader economic development,
regeneration and recreation schemes.
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them, are valued by the community at the local level, and
local listing can ensure that this heritage is recognised
and protected. Changes to the heritage protection
system, and the policies and practices that underpin
it, are highlighted on the Historic Environment Local
Management website (http://www.helm.org.uk/).
Linked Strategy Priorities:
7.1: Define the waterways’ value as an historic
resource to inform wider partnership plans and
projects.
A lasting difference for heritage and people: Heritage Lottery
Fund strategic framework 2013-18 (Heritage Lottery Fund,
2012) outlines the Heritage Lottery Fund’s priorities
for the next five years. Up to 75% of the fund’s annual
budget of £375million will be made available through
open programmes, with the remainder accessible through
targeted schemes. The framework has a distinct aim to
fund more programmes in previously underrepresented
areas, particularly the natural heritage sector, and will
see the introduction of a new programme to ‘facilitate
enterprise and growth through making more sustainable
use of heritage buildings’.

and Joint Structure Plan. The emerging plan will set out
where, when and how much development will take place
over the next 15 years and provide direction on detailed
matters. The East Riding Local Plan Strategy Document is
likely to include policies on (but not be limited to):
• Promoting sustainable patterns of development and
addressing climate change;
• Sub areas, including Goole & Humberhead Levels sub
area and Vale of York sub area;

England’s Historic Waterways: A working heritage (British
Waterways & English Heritage) provides guidance as to
how historic waterways, and adjacent historic buildings
such as mills and warehouses, can be sensitively adapted
for 21st century mixed leisure, business and cultural uses.
Creative planning, high quality design and ‘an intrinsic
knowledge of the asset/resource’, alongside carefully
considered waterside development, are identified as key
contributors to achieving this.

• Transport;
• Biodiversity;

The Good Practice Guide for Local Heritage Listing (English
Heritage, 2012) describes how local heritage listing,
supported by the National Planning Policy Framework,
can help to recognise local distinctiveness and character,
and ensure that these benefits are taken into account
when changes affecting the historic environment are
proposed. Local heritage, including waterways and the
buildings, structures and archaeology associated with
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• Beverley Borough Local Plan (East Riding of Yorkshire
Council. June 1996);
• Boothferry Borough Local Plan (East Riding of
Yorkshire Council, April 1999);

• Green infrastructure;
• Landscape character;
• Heritage and Historic Assets;

• East Yorkshire Borough Wide Local Plan (East Riding
of Yorkshire Council, June 1997); and
• Holderness District Wide Local Plan (East Riding of
Yorkshire Council, April 1999).

• Flood risk; and

Linked Strategy Priorities:
7.2: Preserve the waterway’s built and cultural
heritage and use this as a tool to celebrate their rich
industrial and social history.

Previously consultation has been undertaken on the East
Riding Local Plan: Preferred Approach Core Strategy (East
Riding of Yorkshire Council, 2010) and the East Riding Local
Plan: Core Strategy Further Consultation (East Riding of
Yorkshire Council, 2011). Specific relevant draft policies
include:

7.3: Develop exciting interpretive provision across
a variety of media to reveal the waterway’s rich
industrial and social history to local communities and
visitors to the region alike.

• SS1 Promoting sustainable patterns of development
and addressing climate change;
• SS7 Connecting People and Places;

Linked Strategy Priorities:
7.2: Preserve the waterway’s built and cultural
heritage and use this as a tool to celebrate their rich
industrial and social history.

The existing development plan, which is used to
determine planning applications, comprises The Yorkshire
and Humber Plan: Regional Spatial Strategy to 2026
(Government Office for Yorkshire and The Humber. 2008),
saved policies in the Joint Structure Plan for Kingston Upon
Hull and the East Riding of Yorkshire (Hull City Council and
East Riding of Yorkshire Council, 2005) and the relevant
Local Plan:

• Supporting the economy;

• Open space for leisure and recreation.
Historic Environment

A final version of the East Riding Local Plan will undergo
public consultation in early 2013. The final version will be
adopted in 2014.

A Local Perspective

• SS11E Goole & Humberhead Levels sub area;

Cross cutting

• SS13 Vale of York sub area;

Due to national changes in planning policy, all Local
Development Frameworks will shortly be replaced
by Local Plans, which will provide an overarching local
planning direction. Local Development Frameworks
will form the basis of these new documents. Local
Authorities are currently in the process of using the
previously developed Local Development Frameworks to
develop new Local Plans for consultation and adoption.
East Riding of Yorkshire Council is currently preparing
a new Local Plan to replace the existing Local Plans

• HQE2 Promoting a high quality landscape;

The Scarborough Borough Draft Core Strategy (Scarborough
Borough Council, 2009) is the latest draft of Scarborough
Borough Council’s Local Development Framework.
Specific relevant draft policies include:
• ENV2 Biodiversity and the Natural Environment; and
• ENV3 Responding to Environmental Risks.
The Ryedale Plan (Ryedale District Council, 2012) is the
central facet of the Ryedale Local Plan and seeks to
‘encourage new development and to manage future
growth whilst ensuring that change across the District
is based on a presumption in favour of sustainable
development’. Specific relevant policies include:
• SP14 Biodiversity;
• SP15 Green Infrastructure Networks; and

• HQE3 Valuing our heritage;
• HQE4 Enhancing biodiversity and geodiversity;
• HQE5 Strengthening green infrastructure; and
• SHC4 Open space for leisure and recreation.

• SP17 Managing Air Quality, Land and Water
Resources.
The LEADER Coast, Wolds, Wetlands & Waterways
(CWWW) Local Development Strategy (LEADER CWWW
Local Action Group) provides a strategic framework
for the planning and implementation of the LEADER
CWWW programme. To ‘develop a strategic approach
to the restoration and development of the Area’s inland
WATERWAYS STRATEGY 2012-2020
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waterways’ is a key programme of activity under Theme
5 - ‘develop facilities and networks of activity that create
a focus and enable understanding and connectivity to
local heritage and landscape’. The overriding aim of the
LEADER CWWW programme is social and economic
rural development.
A number of other relevant projects have been funded
and delivered as a result of the LEADER CWWW Local
development Strategy. These are designed to link together
and deliver a coordinated ‘programme of activity’. The
overall aim of the ‘programme of activity’ is to generate
social and economic benefits for the area, whilst securing
its natural and cultural heritage for future generations.
The projects cover a range of activities from developing
nature and heritage trails to physical improvements to
access and interpretation and the promotion of walking,
cycling, horse-riding and other activities for residents and
visitors. This helps bring greater usage of the area’s rural
assets and bring economic benefits to local communities
and businesses. Much of the project activity successfully
links together the rural landscape, including the area’s
waterways, to its service centres and associated transport
links. Further opportunities to enhance this will be
explored and included in the next LEADER programme
of activities from 2014/15 to 2020.
Our East Riding: The East Riding Sustainable Community Plan
2006-2016 (East Riding Local Strategic Partnership, 2010
Refresh) provides a blueprint for delivering local priorities
across the East Riding. It establishes five key ambitions:
• Children and young people have a brighter future;
• Older people enjoy a healthy independent lifestyle;
• Communities are thriving, prosperous and safe;
• Regeneration transforms deprived areas and reduces
health and other inequalities; and
• We value and care for the diverse character of the
area.
The North Yorkshire Community Plan 2011-14 (North
Yorkshire County Council) sets out three key priorities to
help make North Yorkshire a better place to live, work
and visit:
• Protecting and supporting vulnerable people;
• Supporting economic growth and employment; and
• Enabling stronger local communities.
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Economic Development

• To improve connectivity to the Borough;

The East Riding of Yorkshire Economic Development Strategy
(In development, East Riding Strategic Partnership) sets out
how economic resilience and sustainable growth will be
delivered in the East Riding up to 2015. The document
focuses on three key themes:

• To diversify the economic base of the area through
continued expansion of high value added advanced
manufacturing, the knowledge based and service
industries;

• Connected Hinterland: ‘To build upon the East
Riding’s role as a partner for growth with surrounding
areas developing its unique strengths to complement
and add value to adjoining economic centres’;
• Specialised Economy – towards a green alternative:
‘Targeted intervention to support industrial sectors
and businesses with potential for growth and those
vulnerable due to the current economic climate’; and

• To enhance business performance in the tourism
sector and increase visitor expenditure by building on
the area’s strengths;
• To improve the skills and the educational attainment
of the local population and workforce; and
• To target action at specific neighbourhood areas
which are economically and socially disadvantaged.

1.2: Develop sustainable waterway regeneration
opportunities as a catalyst for local economic growth
and resilience.
1.3: Support waterway based and associated local
industries, particularly agriculture and freight
transportation.
The East Riding Of Yorkshire Rural Strategy (In development,
East Riding of Yorkshire Rural Partnership) sets out the
key challenges and opportunities that face the rural
East Riding over the next five years, and proposes a
number of actions in response to these. The important
role that the area’s waterways play in supporting the
rural economy is identified, as is the potential for their
sustainable development.

Linked Strategy Priorities:
• Quality Locations – ‘To emphasise the most distinctive
spatial areas and assets with potential for sustainable
growth, whilst building the resilience of other areas’.
The Strategy is underpinned by the East Riding of Yorkshire
Local Economic Assessment (East Riding of Yorkshire
Council, 2011), which provides details of the East Riding’s
‘economic make up’ and assesses how its economy is
performing.
Linked Strategy Priorities:
1.1: Contribute to the growth of the partnership area’s
‘green’ economy vision through the creation of new
waterway tourism opportunities that increase visitor
numbers and ‘stay time.
1.2: Develop sustainable waterway regeneration
opportunities as a catalyst for local economic growth
and resilience.
1.3: Support waterway based and associated local
industries, particularly agriculture and freight
transportation.
Towards 2020: The Renaissance of the Yorkshire Coast
(Scarborough Borough Council, 2006) is the Economic
Development Strategy for Scarborough Borough. Six
main strategic objectives are identified:
• To enhance cultural provision and the environment in
order to rebuild the image of the area as a quality and
dynamic place to live, work and invest;

Linked Strategy Priorities:
1.1: Contribute to the growth of the partnership area’s
‘green’ economy vision through the creation of new
waterway tourism opportunities that increase visitor
numbers and ‘stay time’.
1.2: Develop sustainable waterway regeneration
opportunities as a catalyst for local economic growth
and resilience.
1.3: Support waterway based and associated local
industries, particularly agriculture and freight
transportation.
Ryedale Economic Action Plan 2012-15 (In development,
Ryedale District Council) will support local businesses to
create quality employment opportunities, and create the
right conditions for economic success. Two key objectives
are established to achieve this:
• To have economic structure and supporting
infrastructure in place; and
• Ensuring Ryedale businesses are at the centre of
economic development and local people are
equipped with the skills required by our businesses.

1.3: Support waterway based and associated local
industries, particularly agriculture and freight
transportation.
Scarborough Borough Tourism Strategy 2011-14 (Draft,
Scarborough Borough Council) aims to ‘increase visitor
volume and value’ to the region. Attracting first time
visitors, and developing a year round tourism product,
are identified as key actions in achieving this. The East
Riding Tourism Strategy is currently under development
by Visit Hull & East Yorkshire. It will be important to
ensure that the document highlights the potential for the
sustainable development of the East Riding’s waterways
as a contributor to local green tourism.
Linked Strategy Priorities:
1.1: Contribute to the growth of the partnership area’s
‘green’ economy vision through the creation of new
waterway tourism opportunities that that increase
visitor numbers and ‘stay time’.’
The restoration of the Driffield Navigation, and
development of Riverhead, is recognised as a priority
within the Driffield Renaissance Plan 2008-16 (Driffield
Partnership) and the importance of Goole’s waterways

Linked Strategy Priorities:
1.1: Contribute to the growth of the partnership area’s
‘green’ economy vision through the creation of new
waterway tourism opportunities that that increase
visitor numbers and ‘stay time’.

as a catalyst for regeneration are identified in the Goole
Renaissance Plan (East Riding of Yorkshire Council and
Yorkshire Forward, February 2010). The potential of
Beverley Beck and the River Hull for supporting leisure
and tourism development in Beverley is specifically
highlighted in the Beverley Town Plan (Beverley
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Renaissance Partnership, August 2009) and Hornsea Mere
is a key ‘intervention area’ within the Hornsea Masterplan
(Hornsea Area Renaissance Partnership, November 2007).
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government and health services understand their
community’s needs. The region includes high areas
of deprivation, particularly in Old Goole. Key needs
illustrated by the document include:

Linked Strategy Priorities:
• 7,400 children live in poverty;
1.2: Develop sustainable waterway regeneration
opportunities as a catalyst for local economic growth
and resilience.

• Levels of GCSE attainment, breast feeding initiation
and smoking in pregnancy are worse than the England
average;

Both the Malton and Norton River Rail Corridor Study
(Ryedale District Council, 2004) and the Malton and
Norton Initial Business Plan (Ryedale District Council, 2005)
propose the development of tourism provision along the
banks of the River Derwent within the towns, including
new walkways and cycle paths.

• The estimated level of adult obesity and the number
of people diagnosed with diabetes is worse than the
England average;

Linked Strategy Priorities:

• Good health and wellbeing, particularly in children
and into old age.

1.1: Contribute to the growth of the partnership area’s
‘green’ economy vision through the creation of new
waterway tourism opportunities that increase visitor
numbers and ‘stay time’.
Community Engagement
A Health and Wellbeing Strategy for the East Riding of
Yorkshire (In development, East Riding of Yorkshire Health
and Wellbeing Board) is a three year strategy that provides
the foundation for the commissioning of health, care
and wellbeing services in the East Riding. The strategy is
structured around three long term priority outcomes:
• East Riding residents achieve healthy, independent
ageing;
• Health inequalities in the East Riding are reduced; and
• Children and young people in the East Riding enjoy
good health and wellbeing.

• A health inequalities gap between the most deprived
areas, and least deprived areas; and

Linked Strategy Priorities:
2.1: Encourage the innovative use of waterways as
a tool through which to tackle social exclusion and
rural isolation, and integrate this within projects
wherever possible.
2.2: Facilitate the development of formal and
informal waterway learning, education and training
opportunities.

2.3: Champion waterways’ potential as community
health and wellbeing resources.
The Ryedale Health Profile 2012 (Department of Health)
illustrates the following key needs:
• A proportional lack of physically active adults,
compared to the England average;

A North Yorkshire Health and Wellbeing Strategy is also
currently under development by the North Yorkshire
Health and Wellbeing Board.

• Increasing and higher risk adult alcohol consumption;
and

Linked Strategy Priorities:

• Adult and child obesity.

2.3: Champion waterways’ potential as community
health and wellbeing resources.
The East Riding of Yorkshire Health Profile 2012
(Department of Health) is designed to help local
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Linked Strategy Priorities:
2.1: Encourage the innovative use of waterways as
a tool through which to tackle social exclusion and
rural isolation, and integrate this within projects
wherever possible.
2.2: Facilitate the development of formal and
informal waterway learning, education and training
opportunities.

2.3: Champion waterways’ potential as community
health and wellbeing resources.
The Scarborough Health Profile 2012 (Department of
Health) illustrates the following key needs:
• Levels of GCSE attainment, breast feeding initiation
and alcohol related hospital stays among those under
18 are worse than the England average;

Council) are key strategic frameworks for local transport
planning. The Third Local Transport Plan Strategy 20112026 recognises the potential of the East Riding’s inland
waterways for diverting freight away from the road
network.
Linked Strategy Priorities:
3.1: Where appropriate and sustainable, manage,
maintain and restore waterways to enable extended
navigation of the partnership area.
Recreation
The Yes Be Active Here! East Riding of Yorkshire Strategy
for Sport and Active Recreation 2008-12 (East Riding of
Yorkshire Council) provides a framework for improving the
quality of sport and active recreation opportunities for
people in the area. It focuses on increasing participation,
particularly amongst low participant groups, and highlights
the importance placed on sport by local communities.
Linked Strategy Priorities:

• Rates of statutory homelessness, violent crime, long
term unemployment and drug misuse are higher than
the England average;
• A lack of physical activity, obesity in children and adults
and early deaths from heart disease and stroke higher
than the England average.
Linked Strategy Priorities:
2.1: Encourage the innovative use of waterways as
a tool through which to tackle social exclusion and
rural isolation, and integrate this within projects
wherever possible.

4.1: Increase access to a range of inclusive recreational
opportunities on the Partnership’s waterways, and
manage this alongside considered protection of the
natural and historic environment.
Get into the Games: A guide to projects and sporting
ambitions in North Yorkshire outlines work that is being
carried out to increase engagement and participation
with sporting activity throughout North Yorkshire.
In order to achieve this aim, building a strong and
sustainable sporting infrastructure across the region is
identified as a priority.
Linked Strategy Priorities:

2.2: Facilitate the development of formal and
informal waterway learning, education and training
opportunities.

2.3: Champion waterways’ potential as community
health and wellbeing resources.
Navigation
The Third Local Transport Plan Strategy 2011-2026
(East Riding of Yorkshire Council) and the North Yorkshire
Local Transport Plan 2011-16 (North Yorkshire County

4.1: Increase access to a range of inclusive recreational
opportunities on the Partnership’s waterways, and
manage this alongside considered protection of the
natural and historic environment.
The Yes, Play Here! East Riding Play & Free-Time Strategy
2007-2012 (East Riding Play Partnership), Ryedale Play
Strategy 2007-2010 (Ryedale District Council) and A Play
Strategy for Scarborough Borough 2007-10 (Scarborough
Borough Council) seek to improve the quality of play
and free-time opportunities for children and young
people living in the East Riding, Ryedale and Scarborough
WATERWAYS STRATEGY 2012-2020
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Borough. The scope of the strategies extend beyond
fixed play provision and address issues such as
community engagement, informal play and utilisation of
natural and green spaces, such as waterways, for play
opportunities.
Linked Strategy Priorities:
4.1: Increase access to a range of inclusive recreational
opportunities on the Partnership’s waterways, and
manage this alongside considered protection of the
natural and historic environment.

APPENDIX E

the water environment in the Humber River Basin
District and the actions that will address them. It was
produced under the Water Framework Directive (WFD),
which uses a high/good/moderate/poor/bad scale to
measure water quality based on ecological diversity and
biological composition. WFD aims for all watercourses
to reach at least ‘good’ ecological and biological status.
In the Humber River Basin, only 18% of watercourses
measured for ‘good’ ecological status at the time of
writing the report, and only 27% had ‘good’ biological
status.

Linked Strategy Priorities:
5.1: Ensure flood and drought risk management is fully
integrated and considered within broader economic
development, regeneration and recreation schemes.
5.3: Raise awareness of the drainage and flood/
drought management importance of the partnership’s
waterways.

The Rights of Way Improvement Plan for the East Riding
of Yorkshire 2008-2018 (East Riding of Yorkshire Council,
Refresh 2011) and People, Paths & Places: The Rights of
Way Improvement Plan for North Yorkshire 2007-2011
(North Yorkshire County Council) assess the extent to which
local Public Rights of Way meet present and likely future
public needs, and propose any changes or improvements
to the network. Commons priorities between the two
plans include improving:
• The public’s awareness of the Public Rights of Way
Network through promotional activity;
• Connectivity between Public Rights of Way for
walkers, horse riders and cyclists; and
• Informational and directional signage.
Linked Strategy Priorities:
4.1: Increase access to a range of inclusive recreational
opportunities on the Partnership’s waterways, and
manage this alongside considered protection of the
natural and historic environment.
4.2: Raise awareness of waterway recreational
opportunities through increased ‘on and off site’
promotional activity and new marketing initiatives.
Water Management
The Humber River Basin District Management Plan
(Environment Agency, 2009) sets out the pressures facing
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Whilst the Biodiversity Action Plans identify a number
of priority habitats and species, it is also recognised that
other waterway habitats and species of conservation
concern are extremely important, and opportunities for
their conservation and enhancement should be effectively
integrated within Partnership schemes.
Linked Strategy Priorities:

Linked Strategy Priorities:
Natural Environment

4.3: Engage residents and communities to use their
local waterway, taking advantage of the healthy living
and recreational opportunities that they provide.

• River & Sea Lamprey;
• Brown Trout; and
• Smelt Spined Loach.

5.2: Consider the finite nature of the partnership’s
water resources, and balance the multiple priorities
competing for its use.
The Strategic Flood Risk Assessment Level 1 (East Riding of
Yorkshire Council, January 2010) assesses the potential risk
of flooding throughout the East Riding and is being used
to inform the emerging East Riding Local Plan and steer
future development away from areas that are most at risk
of flooding wherever possible. The document concludes
that a relatively large proportion of the East Riding is
at risk of flooding from a number of sources, including
river flooding. A Strategic Flood Risk Assessment Level 2 –
Goole (East Riding of Yorkshire Council, July 2011) was also
produced to mitigate flood risk in Goole as the town is a
key focus for local development and regeneration but lies
within a flood affected area.

The Economic Potential of Nature Tourism in Eastern
Yorkshire (ICRT), funded by LEADER CWWW, was for
Yorkshire Wildlife Trust to identify how to effectively
develop nature tourism in the LEADER CWWW area.
The potential to expand existing nature tourism assets
in the area is analysed, concluding that there is potential
to generate an additional 300,000 visits to the area,
contributing an additional £28.5million and 510 jobs to
the local economy. The report has led to the creation
of the ‘Yorkshire Nature Triangle’, which established the
area’s waterways as a key nature tourism asset (http://
www.yorkshirenaturetriangle.com/).
Linked Strategy Priorities:
6.2: Raise awareness of the national and international
significance of the waterway’s natural environment and
communicate this in an accessible manner.

Linked Strategy Priorities:
5.1: Ensure flood and drought risk management is fully
integrated and considered within broader economic
development, regeneration and recreation schemes.
5.3: Raise awareness of the drainage and flood/
drought management importance of the partnership’s
waterways.
The North East Yorkshire Strategic Flood Risk Assessment
(Ryedale District Council, Scarborough Borough Council and
North York Moors National Park Authority, February 2010)
assesses the different levels of flood risk in Northeast
Yorkshire and maps these to assist with statutory land
use planning. Widespread flooding along the River
Derwent is identified, as is future risk associated with
this, and the benefits of water storage provided by the
Cayton and Flixton Carrs Wetland Project is highlighted.

The East Riding of Yorkshire Biodiversity Action Plan (East
Riding of Yorkshire Council, 2010), Ryedale Biodiversity Action
Plan (Ryedale District Council, 2007) and Scarborough
Biodiversity Action Plan (Scarborough Borough Council, 2005)
establish a set of focussed landscape scale ‘Habitat Action
Plans’ for their area, in conjunction with supporting
Species Action Plans. Waterways are identified as key
pieces of green infrastructure within each document, and
waterway specific priority species include:
•
•
•
•
•
•
•
•
•

Water Vole;
Great Crested Newt;
White Clawed Crayfish;
Greater Water Parsnip;
Otter;
European Eel;
Bittern;
Common Toad;
Atlantic Salmon;

6.1: Work with the East Riding, Scarborough and
Ryedale Biodiversity Partnerships to improve and
develop management of the Partnership’s diverse
waterway habitats, and protect, conserve and enhance
the natural environment.
Delivering on Climate Change (North Yorkshire County
Council, 2009) sets out how North Yorkshire County
Council will contribute to the national target of an 80%
reduction in UK Co2 emissions by 2050. Flooding and
drought are identified as principal impacts of climate
change within the document. East Riding of Yorkshire
Council is also in the process of developing a regional
Climate Change Strategy that is likely to identify similar
climate change challenges.
Linked Strategy Priorities:
6.3: Integrate the natural environment fully and
appropriately within broader economic development,
regeneration and recreation schemes.
Historic Environment
The East Riding Cultural Strategy 2011-15 (East Riding
Cultural Partnership, 2011) and York & North Yorkshire
Culture 2009-2014 (York and North Yorkshire Cultural
Partnership, 2009) champion the significance of local
culture, focussing on the benefits that cultural activity
can bring for quality of life and economic regeneration.
The East Riding Cultural Strategy highlights the ‘opening
up of inland waterways throughout the East Riding for
greater public use’ as a specific aspiration for culture-led
environmental regeneration and tourism development.
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Linked Strategy Priorities:
7.3: Develop exciting interpretive provision across
a variety of media to reveal the waterway’s rich
industrial and social history to local communities and
visitors to the region alike.
The Historic Environment Strategy for Yorkshire and the
Humber Region 2009-2013 (Yorkshire and the Humber
Historic Environment Forum, 2008) describes the
importance of the region’s diverse historic environment.
The document highlights the important relationship
between the historic environment and local communities,
and assesses its economic value and contribution to local
sense of place.

Ducks: Alistair Anderson

109

WATERWAYS STRATEGY 2012-2020

APPENDIX E

Linked Strategy Priorities:
7.1: Define the waterways’ value as an historic
resource to inform wider partnership plans and
projects.
7.2: Preserve the waterway’s built and cultural
heritage and use this as a tool to celebrate their rich
industrial and social history.

Beverley Beck: Beverley Beck Boating Association
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Appendix F. Waterways Strategy 2012-2020: Working Context

Organisation

Statutory Agency / Non
Main area(s) of role/responsibilities
Governmental Organisation (NGO)

The National Picture

Statutory Agency

Under national heritage legislation,
English Heritage notifies sites for
statutory protection because they
are of local, national or international
heritage importance. They also
protect, promote and champion
England’s historic environment and
ensure that its past is researched and
understood. English Heritage deal
directly with consents for Grade II*
and I listed buildings and Scheduled
Monuments (local authorities provide
advice on issues affecting Grade II
listed buildings and conservation
areas).

NGO – Charity.

The landowners and navigation
authority for the Pocklington Canal
and Aire & Calder Navigation, the
Canal & River Trust are a newly
created charity that is responsible for
over 3,000 kilometres of the national
waterway network in England and
Wales.

NGO – Member’s Organisation

A trade organisation championing
British farming, the National Farmers
Union seeks to protect farming
interests and provides an independent
national voice representing farmers
and landowners.

NGO – Member’s Organisation

The primary national trade
organisation involved in sustaining,
promoting and increasing freight
carriage on inland waterways.

NGO – Member’s Organisation

A national body representing
community boating organisations
that seek to provide access to inland
waterways for the benefit of their
local communities.

NGO – Member’s Organisation

The membership body for
canoeists, clubs, centres & associates
within England, Canoe England work
to support & develop canoeing in
areas such as participation, facilities,
volunteering and coaching.

Despite the diversity of ownership and richly varied use of the Partnership’s waterways, a number of national
organisations (see Table 3) with statutory responsibility for waterways, or with a key strategic/guiding role, are active
within the Partnership area. Identifying these organisations, appreciating the nature of their responsibilities and
understanding their role within the broader context of the Partnership is therefore crucial.
Table 3: Key national organisations operating within the East Riding & North Yorkshire Waterways Partnership area

Organisation

Defra

Environment Agency

Natural England

English Heritage

Statutory Agency / Non
Main area(s) of role/responsibilities
Governmental Organisation (NGO)

Statutory Agency

Statutory Agency

Statutory Agency

The UK Government department
for Environment, Food and Rural
Affairs. Defra implement government
policies on inland waterways and are
responsible for over 4,000km of the
inland waterway network through
the Canal & Rivers Trust and the
Environment Agency,
The Environment Agency have a
statutory duty to supervise all
matters relating to flood defence on
‘Main Rivers’ and promote
conservation and enhancement of
the aquatic environment, including
the Water Framework Directive
(WFD).
Under national wildlife legislation,
Natural England notifies sites for
statutory protection because they
contain wildlife or geology of national
and/or international importance.
They are then responsible for
ensuring that conditions on these
sites remain favourable for the
wildlife or heritage that the site was
originally designated for.

Canal & River Trust

National Farmers Union

Commercial Boat Operators
Association

National Community Boats
Association

Canoe England
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Organisation

Associated British Ports

APPENDIX F

Statutory Agency / Non
Main area(s) of role/responsibilities
Governmental Organisation (NGO)

Private Company

A Local Perspective
The East Riding and North Yorkshire is fortunate to be
served by a diverse range of partnerships. As ‘multifunctional spaces’, many of these predominantly ‘thematic’
(biodiversity, economic, cultural, sports etc) groups
already have an existing direct or indirect, interest in
waterways through the very nature of their work. The
majority are already represented on the Partnership, but
it is important to define exactly how the Partnership
will operate effectively alongside other local groups to
balance and maximise the multiple benefits that the area’s
waterways provide.
This will enable us to establish where the Partnership can
‘add value’ to existing activity, avoid duplication of work
through effective ‘signposting’ to other organisations and
ensure the Partnership’s strategic priorities and Delivery
Plan are implemented in consultation with other relevant
local and regional partnerships.
Organisations with a specific involvement with individual
waterways are highlighted within the WITs (see separate
annexes).

A national company operating 21
commercial ports around the UK.
This includes Hull Port, which is at
the centre of the broader ‘Green
Port Hull’ development, and Goole,
Britain’s most inland port. At Goole,
the port is at the centre of a broader
multi modal transport terminus,
including rail links and canal
connections via the Aire & Calder
Navigation.
highlighted below, which is why the East Riding & North
Yorkshire Waterways Partnership has been successfully
commissioned and developed through the LAG. The
LAG is beginning the process of developing the area’s
rural development priorities for the next round of
European funding, starting in 2014/15, and this Strategy
will help to inform the LAG of priorities to address for
inclusion within broader funding applications. Keeping the
LAG closely engaged and involved in the Partnership’s
activities post LEADER CWWW funding is therefore
crucial.
Local Strategic Partnerships (LSPs) are partnerships
operating within local authority areas that bring together
organisations from the public, private, community and
voluntary sectors to improve the quality of life in that
area. Each partnership consists of a number of Action
Groups (e.g. Economy and Skills, Environment etc) that
take responsibility over specific delivery areas, and are
overseen by an LSP Board. Regularly updating the
relevant Action Groups in the East Riding, Ryedale and
Scarborough will ensure that as many organisations
as possible are aware of the work of the Partnership,
meaning beneficial links with relevant local groups can be
established efficiently.

Cross Cutting
The LEADER CWWW LAG commissioned the creation
of the East Riding & North Yorkshire Waterways
Partnership and has fully funding its development, a full
time Partnership Coordinator and part time Assistant
Partnership Officer to September 2013. The LAG is
an essential element of the LEADER approach and
the LEADER CWWW LAG has nearly 50 members
and a wider LAG of over 100 interested parties. All of
the key local authority, community, social and business
partnerships with an interest in rural development
are members of the CWWW LAG and wider LAG.
This includes all of the partnerships and organisations
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The East Riding and North Yorkshire Rural Partnerships
provide an established and coordinated ‘voice’ for rural
communities living and working in the East Riding or
North Yorkshire, promote the economic and social
wellbeing of rural residents and lobby for equitable
service delivery in rural areas. Most of the Partnership’s
waterways fall within rural areas, as only rural areas
can be included in the LEADER CWWW area, making
liaison with both of the Rural Partnerships important,
particularly regarding issues such as land drainage and
water quality. The Rural Partnerships also provide
important links to riparian landowners for consultation
on specific projects and proposals.

Economic Development
As a result of the Government’s ‘Plan for Growth’ (see
Section 5), a number of Local Economic Partnerships
(LEPs) have recently been created throughout the UK to
lead on and facilitate localised growth that is driven by
local businesses and communities. It is envisaged that the
creation of LEPs will increase democratic accountability
and ensure that public expenditure is more sensitive and
responsive to specific local economic need. LEPs will
therefore involve local businesses and local authorities
working closely together to ‘set’ local economic priorities
for growth. Within the Partnership area, two LEPs have
been created:
• The Humber LEP (divided into ‘North Bank’ and
‘South Bank’ Partnerships) that will focus on
renewable energy, ports/logistics, chemicals and adult
skills; and
• The York, North Yorkshire and East Riding LEP that has
prioritised, amongst other objectives, tourism, business
support and skills/training.
As key drivers for local economic growth, it is important
for the Partnership to be sensitive and reactive to the
objectives and activities of the LEPs, and work to support
and meet these wherever possible. Raising awareness
of the economic potential and benefits that the area’s
waterways provide amongst both LEP boards is also an
important consideration.
East Riding of Yorkshire Council supports a number of
‘Regeneration and Renaissance Partnerships’ that seek
to bring representatives from the private, public and
community sectors together to agree local economic
priorities. The Beverley Renaissance Partnership, Bridlington
Renaissance Partnership, Driffield Partnership, Goole
Renaissance Partnership and Hornsea Area Regeneration
Partnership all identify their local waterways as
important drivers for local economic development and
regeneration, and the Partnership will provide support
and advice to further these objectives.
In North Yorkshire, the Malton & Norton Area Partnership
seeks to promote and support the sustainable economic
and social development of Malton and Norton by
bringing together local community representatives. The
River Derwent is a key consideration for the partnership,
and its careful management to mitigate flood risk, and
potential for recreation and tourism is highlighted by
the group. Scarborough Renaissance Partnership leads
local economic development initiatives on the North
Yorkshire coast, seeking to support local regeneration

opportunities. Where appropriate, the Partnership will
provide support and advice to further these objectives.
Community Engagement
Six East Riding Community Partnerships bring together
Local Action and Neighbourhood Action Teams to
encourage individuals and communities across the
East Riding to become more involved in decisions that
are made about public services that affect them. The
Discover Filey Development Trust, a proactive not-for-profit
company and community partnership working toward
the regeneration of the town of Filey and local villages,
has a longstanding interest and involvement with the
River Hertford.
Linking these localised community partnerships to the
Community Forum will provide opportunities to share
the work of forum members, publicise volunteering
opportunities amongst local people and consult on
waterway specific projects and proposals.
The East Riding and North Yorkshire Health and Wellbeing
Boards link local health, social care and public health
representatives to more effectively integrate health/care
provision and delivery. Their remit will include prevention,
as well as treatment. ‘Healthy living’ initiatives to tackle
local issues such as obesity and mental health will be
important priorities. Illustrating the health and wellbeing
benefits that the area’s waterways provide to each of the
emerging Boards is therefore important, as is developing
projects that support and meet identified local health and
wellbeing needs.
Navigation
The Inland Waterways Association (IWA) is a national
organisation ‘campaigning for the use, maintenance
and restoration of Britain’s inland waterways’. The
organisation has particular interests in boating and
recreation, and regional branches exist to promote and
support waterway activity in their areas. The North
Riding and East Yorkshire branches should be consulted
on local navigation and recreation opportunities, and the
opportunity to raise awareness of the Partnership on a
national level promoted.
The Canal & River Trust have recently launched a series
of regional Waterways Partnerships that aim to bring
community and business representatives together
to reflect local views and ambitions, and drive local
development on individual waterways. The East Riding
& North Yorkshire Waterways Partnership falls within
the North East Waterways Partnership area, which
WATERWAYS STRATEGY 2012-2020
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stretches from Sheffield, in the south, to Middlesbrough,
in the north. The support of the North East Waterways
Partnership for the outcomes set out in this Strategy is,
therefore, an important consideration.
Recreation
The North Yorkshire Local Access Forum and the East Riding
of Yorkshire and Kingston upon Hull Joint Local Access Forum
are advisory bodies with the statutory function to advise
on public access to land for recreation and enjoyment.
Consulting with the forums on improvements to public
access on waterways, and the potential extension and
improvement of Public Rights of Way is therefore
important.
North Yorkshire Sport and the Humber Sports Partnership
support the development of sport throughout the North
Yorkshire and Humber regions, providing opportunities
for community participation in sport, the training of
sports coaches and the implementation of national
sports programmes. The partnerships provide important
links to local sports clubs and National Governing Bodies
for consultation and involvement with local recreational
waterway projects and proposals.
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Natural Environment
The creation of Local Nature Partnerships (LNPs) is one
of the key proposals put forward in the Government’s
‘Natural Choice…’ White Paper (see Section 5). LNPs
are intended to help create a step-change in how the
natural environment, including waterways, is protected
and enhanced, bringing together a diverse range of local
partnerships to strengthen and coordinate action on the
natural environment. LNPs will focus on the social and
economic benefits (ecosystem services) that the natural
environment provides and have a statutory function
to liaise closely with Local Economic Partnerships and
Health and Wellbeing Boards. Within the Partnership
area, the following LNPs have recently been created:
• Hull and the East Riding;
• Humber; and
• North Yorkshire and York.
Ensuring that each of the LNPs is aware of the ecosystem
services provided by the area’s waterways is important,
as will be maximising the opportunities to communicate
with Local Economic Partnerships and Health &
Wellbeing Boards through the three LNPs that have been
established.

Levels NIA, including the Market Weighton Canal, River
Foulness, River Derwent and the waterways around
Goole. Ensuring plans for each of these complement
wider landscape scale priorities for the Humberhead
Levels is therefore mutually beneficial. Further ‘Landscape
Partnerships’ are potentially emerging at present, and it
will be important for the Partnership to consult and liaise
with these groups. This includes the ‘Yorkshire Wolds
Landscape Partnership’, which could support waterway
projects, the ‘Carrs Landscape Partnership’, which will
operate at the eastern end of the Vale of Pickering, and
the ‘River Hull Partnership’, which focuses on the broader
landscape of the River Hull Valley.
Historic Environment
The East Riding and York and North Yorkshire Cultural
Partnerships work to develop and coordinate cultural
activity (including, but not restricted to, art, music and
heritage) in their areas, with the aim of improving quality
of life for local people. Waterways hold significant
potential as a backdrop and inspiration for cultural activity
and both Cultural Partnerships should be regularly
consulted to identify and develop these opportunities.

The Humber Archaeological Partnership maintains the ‘Sites
and Monuments Record’ for the East Riding of Yorkshire
and Hull. This includes known archaeological sites and
finds, which include Scheduled Monuments and listed
buildings, along with other buildings of local, regional or
national historic interest. The partnership provides a
public information service and advises local authorities on
planning and development issues relating to the historic
environment and site management. In North Yorkshire,
this work is carried out by North Yorkshire County Council’s
Historic Environment team.
The LEADER CWWW Rural Heritage Support Project is
a LEADER CWWW LAG commissioned project that
supports community heritage projects and initiatives
across the LEADER CWWW area. This includes
engagement with national schemes such as Heritage
Open Days, through which many waterways related
organisations have been supported.

Water Management
The East Riding Flood Resilience Board includes
representatives from key regional organisations involved
with the planning and implementation of flood risk
management. The Board’s remit includes groundwater,
surface water and coastal and fluvial (inland waterway)
flooding. The Board is underpinned by a series of
more localised Flood Action Groups that ensure parishes,
town councils and flood groups are kept updated and
appropriate flood mitigation or management solutions
are formulated.
In North Yorkshire, flood risk is managed through
the North Yorkshire Local Resilience Forum. This group
coordinates multiple partners to prepare, plan, mitigate
and respond to regional emergencies as quickly
and efficiently as possible. Flood risk is a primary
consideration, and river flooding is identified as one of
the most common causes of flooding in the region.
Ensuring that outcomes and projects proposed by
the Partnership do not impinge and, where possible,
complement the work and priorities of these local flood
management groups will be a key consideration.
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The East Riding, Ryedale and Scarborough Biodiversity
Partnerships bring together local organisations and
individuals in their area with a shared interest in
biodiversity. They work to protect natural assets and
habitats through the production of species and habitat
action plans and the delivery of resultant projects.
Waterways form an important element of their work.
When implementing projects, the Partnership will consult
local Biodiversity Partnerships to ensure, wherever
possible, that actions contribute to the delivery of
Biodiversity Action Plans and work collaboratively to
establish waterway specific species action plans and
targets.
The Humberhead Levels is a 2000km² National
Character Area (a definition of what makes a broad area/
landscape ‘unique’) stretching from the Lower Derwent
Valley in the north, to Nottinghamshire in the south.
Much of this area sits below sea level and the low lying
landscape is conducive to the natural creation of rich
wetland habitats. The Humberhead Levels has recently
been granted ‘Nature Improvement Area’ (NIA) status
by Defra (one of only twelve in the country), and the
Humberhead Levels Partnership is leading on the creation
and restoration of new habitat to link the Humber
Estuary and Humberhead Peatlands. A number of the
Partnership’s waterways form part of the Humberhead

Aire & Calder Navigation: Yorkshire Waterways Museum
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Tel: 01482 391752
Email: waterwayspartnership@eastriding.gov.uk

