Our Special Educational Needs and Disability (SEND) Development
and Improvement Journey in East Riding

One plan, one purpose the best outcomes for Children and Young People with SEND

SEND 10 point Development and Improvement Plan

If you would like to feed back to us about the SEND Development and Improvement Plan.
Please follow the link http://localoffer.eastriding.gov.uk/feedback/contact-us-form/

As part of the SEND ongoing development and improvement journey in East Riding, activity
has been pulled together into a single development and improvement plan. This
incorporates the requirements of the 2014 SEND Reforms, a Peer Review in 2019 (this
involved another Local Authority reviewing our implementation of the SEND Reforms and
making recommendations about things still to do) and the likely outcomes of a national
SEND review which will be published in 2021 into a single plan. The plan will continue to be
developed and amended as it is presented to a wide range of stakeholders for consideration
and comment.

East Riding is still to be inspected under the current regulatory framework for SEND, this
inspection will be a joint Ofsted and Care Quality Commission (CQC) inspection and will
focus on:
•

How well is the area identifying children with SEND

•

How well do we meet need

•

What are the outcomes for children with SEND in the area

The 10- point improvement plan has a number of goals and actions that sit under each point
in the plan and quarterly updates will be made to parents and carers through the Parent
Carer Forum and through the Local Offer on progress made. Please use
http://localoffer.eastriding.gov.uk/feedback/contact-us-form/ on the Local Offer to
comment on the plan or raise any questions that you would like to ask.

The plan includes both short, medium, and long- term goals:




Short term: the next 6-12 months
Medium Term: the next 1-2 years
Long Term: 2-5+ years

Quarterly progress reports will also be provided to:












Children and Young People through The Young Leaders of East Riding (T.Y.L.E.R) and
via schools
Revised Children’s Trust Board (see governance chart below)
Chief Executive of the Council and Corporate Management Team
0-25 SEND Development and Improvement Board
Health Commissioners and providers
Primary, Secondary and Special Head Teacher Forums
Special Educational Needs Coordinators (SENCO) Forums
Children and Families Portfolio Holder (elected member with responsibility for
children and families)
Children and Young People Overview and Scrutiny Sub-Committee
All relevant partners in health, care and education
Internal staff teams within East Riding Council

Key Stakeholders
So far the following stakeholders (representative groups and organisations who are involved
in the Special Educational Needs system) have been identified and the SEND Development
and Improvement Plan is on its engagement journey with all stakeholders, if there are other
stakeholders that you would like referenced please use
http://localoffer.eastriding.gov.uk/feedback/contact-us-form/ on the Local Offer.

SEND Strategy
The current SEND Strategy in East Riding is due to be refreshed in 2021. It is a good time to
review our vision, what we are trying to collectively achieve for children and young people,
what makes a difference to children and young people’s lives and experiences.

East Riding Vision for Children and Young People with SEND
All children and young people with additional needs are valued and their outcomes are
important. All parts of the system recognise this and work together to support children and
young people to achieve their ambitions and to lead independent and fulfilling lives.
 All children and young people have the best start in life;
 Children and young people are proud to come from East Riding;
 Children and young people with additional needs live and are educated in East
Riding;
 Children and young people with additional needs make good educational progress
and have high aspirations and good life opportunities.

Oversight and Governance
Point 2 in the plan refers to making sure we have the right checks and balances across the
SEND system so being clear about what is being done well and areas for improvement. You
may be familiar with the current accountability, governance and leadership structure for the
SEND Reforms in East Riding which is included here:

It is proposed that this accountability, governance and leadership structure is refreshed to
enable a refocusing on SEND development and improvement, and to ensure representation
is proportionate and representative of all stakeholder views and ambitions for the SEND
system across East Riding.

The Children’s Trust Board is currently being reviewed and is likely to change into a Children
and Families Partnership Board. The current SEND (0-25) Board will become the SEND
Development and Improvement Board and will be chaired at least for the next year by
Caroline Lacey Chief Executive of East Riding Council.

Glossary:
Third Sector: Organisations such as charities, voluntary and community groups
Corporate Management Team: Senior Leaders within East Riding Council
Children’s Overview and Scrutiny: a group made up of elected members who has oversight
of work across children and family services
Schools Forum: a group of school and setting leaders who in partnership with Local
Authority Officers has oversight of school and setting funding
Joint Strategic Needs Assessment (an overview of need in East Riding)
Health and Well Being Board (Health Board which has strategic oversight of health and wellbeing priorities).

